LEADING
CHANGE

New model for a different context in 2021

Christine Nixon and Amanda Sinclair

THURSDAY 24, FRIDAY 25 JUNE
TAFE QUEENSLAND, MOOLOOLABA CAMPUS
34 LADY MUSGRAVE DRIVE, MOUNTAIN CREEK

The Alliance for Leadership Learning (in association with TAFE Queensland) presents this two-day workshop, which
will be a pivotal experience in your leadership journey as we explore what we can learn from the leadership on
display in the new models of popularist leadership.

We will consider how the task of leadership has changed with COVID from more traditional styles and focus
towards building cultures of care. This is an important experience for community, public and private sector leaders
as well as teams developing their shared approaches to developing a collaborative leadership practice.

This workshop is part of the Executive Challenge Academy’s Winter School 2021 program.

ALLIANCE FOR
e LEADERSHIP LEARNING

allianceforleadershiplearning.com.au HAPPEN Ceadlens matten



https://www.allianceforleadershiplearning.com.au/leadership-programs/eca-winter-school/
https://www.allianceforleadershiplearning.com.au/leadership-programs/eca-winter-school/
https://tafeqld.edu.au/

LEADING CHANGE NEW MODELS FOR A DIFFERENT CONTEXT IN 2021

CHRISTINE NIXON APM

Christine Nixon shares with her audiences a lifetime of high-
level achievement, public profile and the associated pressures of
leadership.

As the 19th Chief Commissioner of Victoria Police, she has direct
experience of running a highly complex organisation through
change, disruption and, at times, extreme circumstances. She was the
first woman to become a police commissioner in Australia, leading
14,000 staff and oversaw an annual budget of $1.7 billion.

Christine’s workshop leadership comes from a rich career leading
and studying crisis management, and in more recent times working
with corporates, not-for-profits, universities, police, and health
professionals in crisis management.

Truly a woman in leadership, Christine Nixon rose to the top in the
male-dominated field of policing and can enthral an audience with
her visible compassion, warmth, intelligence and determination.

AMANDA SINCLAIR

Amanda is a widely published author, recognised in academic and
corporate circles as a pioneer in diversity and women in leadership
and explorer of the application of mindfulness in leadership. After
completing her PhD in Political Psychology at the University of
Melbourne, Amanda has worked as an academic and consultant,
coaching individuals and senior management teams in the
government and corporate sectors.

Enjoying a reputation as a challenging and controversial teacher,
Amanda has designed and delivered MBA and executive curricula in
subjects including Leadership, Change and Organisations,
Management and Ethics and Managing Difference. A particular area
of interest and expertise is in designing and running leadership
development programs for senior women.
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LEADING CHANGE NEW MODELS FOR A DIFFERENT CONTEXT IN 2021

WORKSHOP OUTLINE

DAY ONE THURSDAY 24 JUNE

The big picture —changing context for leadership.

What are new demands on leaders? What will help us make a difference in our roles?
Influencing others.

Building your presence and impact as a leader.

Identity and presence.

Leadership challenges.

Doing leadership sustainably.

Looking forward.

EXECUTIVE CHALLENGE ACADEMY WINTER SCHOOL

14 JUNE TO 25 JUNE, 2021
International Focus on leading in Choice of when
Faculty the shadow of crisis you attend
Workshop leaders from USA, UK, Since the onset of the COVID-19 pandemic, Six days of program. Your choice of
NZ, Netherlands and Australia leadership has been put to the test. Emerging options to attend any, some or all
from the crisis stronger and more resilient requires program offerings.

rethinking what it means to lead.

DATE WORKSHOP VENUE

Monday 14 June Leading Community Expectations Townsville
Local leaders - transforming, adapting and creating preferred futures.

Tuesday 15 June Community-led approaches to building back better after COVID 19 Brisbane and
Benjamin Taylor / Paul "t Hart / Margaret Wheatley Townsville

Wednesday 16 June Leading and governing through complexity John Harte Brisbane

Friday 18 June Transforming and Adapting: the inner and outer work of leading Brisbane
Robbie Macpherson

Thursday 24 Leading Change: New models for a different context in 2021 Christine  Sunshine Coast

Friday 25 June Nixon and Amanda Sinclair
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LEADING CHANGE NEW MODELS FOR A DIFFERENT CONTEXT IN 2021

WINTER SCHOOL 2021 ENROLMENT FORM

Session enrolment (please tick):

Leading Change: New models for a different context in 2021 — 24 and 25 June

Mountain Creek, Sunshine Coast

Program fee (please tick)

2 day workshop 24 and 25 June - $1800

Participant details:

Name: Email:
Position: Phone:
Organisation: Mobile:

Supervisor’s details:
Name: Email:

Position: Phone:

Contact person details (if different from above):
Name: Email:

Position: Phone:

Payment method (please tick):

Book online through Eventbrite

Please invoice
Invoice address details:

Please accept my payment via EFT*

Please charge a credit card (Visa or Mastercard)

Card No.:
Expires:

CCv:

*EFT details
Account name: Leadership Learning Academy Pty Ltd
BSB: 084 484; Account No.: 435668472: Reference: Invoice number

$1800 FOR THE TWO-DAY WORKSHOP

allianceforleadershiplearning.com.au
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LEADING CHANGE NEW MODELS FOR A DIFFERENT CONTEXT IN 2021

TERMS AND CONDITIONS

Fees: Fees cover facilitation, venue & meals (within specified course dates only, and excluding alcohol), tuition
and workbooks. No international or domestic travel expenses are covered by the enrolment fees.

Payment Terms: Payment in full must be made within 30 days of the closing date for registration. Unless a
program is sold out, deferred or cancelled, submission of this registration form confirms your place in the
program.

Cancellation Policy: A substitute delegate is welcome with written notification. Cancellations received up to 3
weeks prior to commencement of the program will incur a 50% withdrawal fee. For cancellations received within
3weeks of commencement of the program, no refund will be issued. Every effort will be made to contact each
registrant should a program be re-scheduled or cancelled for any reason. If a program is rescheduled or cancelled
for any reason, Leadership Learning Academy P/L (trading as Alliance for Leadership Learning) liability is limited
only to the program fee or a portion thereof.

Indemnity: Alliance for Leadership Learning reserves the right to change the venue and / or speakers of any
program due to circumstances beyond its control. In the event of changes to venues or speakers, or cancellation
of the program, for Alliance Leadership Learning is indemnified against any or all costs, damages, expenses,
including legal fees, which are incurred by the registrant/s. In the case of a venue change, all reasonable efforts
will be made to inform attendees.

CONTACT
Neil Archer

E: info@allianceforleadershiplearning.com.au
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