
 

 

 

Executive Challenge Academy – Winter School 2019 

Women Leading in the Public & Community Sector 

June 27-28, Sunshine Coast 

 
What is Executive Challenge Academy (ECA)? 

Today’s leaders face challenges that are more global, fluid and multidimensional. Issues, including change, 
must be managed within an increasingly complex environment. Leaders also need to develop public, eco- 
nomic and social value of any organisation or the sector they lead. Effective leaders rely on learnings and 
networks that transcend geography, jurisdiction, profession and sector. 

 
At ECA, you will step out of your everyday context and into a dynamic ongoing learning community. Here 
you will become steeped in new thinking and new ways of approaching your challenges, and make 
connections with innovative leaders from across sectors and around the world. 
 
Women Leading in the Public & Community Sector: (with Christine Nixon & Amanda Sinclair) 

This workshop aims to expand approaches to influencing and mobilising people, and to identify practical steps 
to deal with leadership challenges. While developing effectiveness and broadening your leadership repertoire, 
you will also be exposed to a lifelong network of likeminded public and community sector leaders, opening 
doors for future collaboration. 

Looking outside traditional leadership models, Dr Nixon and Professor Sinclair aim to empower women to be 
role models for humane and people-centred leadership. Participants will learn from each other as well as 
experienced practitioners about leading change and upholding public purpose values. 

What you will learn: 

Over two days, Dr Nixon and Professor Sinclair will guide participants through the broad strategic levels of 
leadership and mobilising organisations, to managing groups, finishing on the personal dimensions of 
leadership roles. 

Modules will include: 

Leadership  

 strategies for reforming organisations and leading change 

 overcoming common leadership challenges 

 leadership during difficult times and crisis management 

 tactics to build power and influence others  

Management 

 how to get new initiatives on the agenda 

 working effectively in groups to solve challenges and mobilise change 



 

 
 

  

 

 Understanding group processes and how to intervene to achieve goals 

 What distinguishes good managers, and modelling effective management 
 

Personal Dimensions 
 

 Cultivating presence & capacity to influence 

 Mitigating the personal & professional risks 

 Dealing with unconscious bias 

 Practising mindfulness to build resilience 

 Setting goals & creating and modelling sustainable practices 
 

Who will lead the course? 

Dr Christine Nixon – As Monash University Deputy Chancellor and former Victorian Police Commissioner, 
Dr Nixon has a wealth of experience in leadership positions.  

Professor Amanda Sinclair – author, researcher, teacher and consultant in the areas of leadership, 
change, gender and diversity. Professor Sinclair is currently a Professorial Fellow at Melbourne Business 
School, University of Melbourne. 

A great opportunity to work with two very powerful and influential women. 
 
Who Should Attend? 

 
I’d like all women at executive levels who work for public purpose outcomes to come - it should be essential. 

 
 Cost: $2200 incl GST 

 

Contact: 

For further information and registration contact 

Jan Archer 

E: jan@allianceforleadershiplearning.com.au 

M: 0410 637 072 

 

 

mailto:jan@allianceforleadershiplearning.com.au


Executive Challenge Academy  

Women Leading in the Public & Community Sector 

Enrolment Form 

Your details: 
 

Name: Email: 

Position: Phone: 

Organisation: Mobile: 

 
Contact Person Details ( if different to above); 

 

Name: Email: 

Position: Phone Fax: 

Organisation: Work Address 

 
 

Please register your interest in any or a combination of the programs listed below: 
 

 Women Leading in the Public & Community Sector ($ 2200.00 incl GST) 

 
 

Payment Method: 

 Please invoice me $   (payment within 15 days) 

 Please accept my payment via EFT * 

 Please charge my credit card – Visa / Mastercard: 

Card No. : 

Expires: / 

CCV: 

*EFT details: Account Name: Archersfield Consulting & Management Pty Ltd 

BSB: 084 484; Account No. 168002317; Reference: Invoice Number 

Please email enrolment form to info@archersfield.com 
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TERMS & CONDITIONS 

 

 Fees: Fees cover facilitation, venue & meals (within specified course dates only, and excluding alcohol), tuition 
and workbooks. No international or domestic travel expenses are covered by the enrolment fees. 

 Payment Terms: Payment in full must be made within 30 days of the closing date for registration. Unless a 
program is sold out, deferred or cancelled, submission of this registration form confirms your place in the 
program. 

 Cancellation Policy: A substitute delegate is welcome with written notification. Cancellations received up to 
3 weeks prior to commencement of the program will incur a 50% withdrawal fee. For cancellations received 
within 3weeks of commencement of the program, no refund will be issued. Every effort will be made to 
contact each registrant should a program be re-scheduled or cancelled for any reason. If a program is 
rescheduled or cancelled for any reason, Archersfield Consulting & Management Pty Ltd’s (Archersfield) 
liability is limited only to the program fee or a portion thereof. 

 Indemnity: Archersfield reserves the right to change the venue and / or speakers of any program due to 
circumstances beyond its control. In the event of changes to venues or speakers, or cancellation of the 
program, Archersfield is indemnified against any or all costs, damages, expenses, including legal fees, which 
are incurred by the registrant/s. In the case of a venue change, all reasonable efforts will be made to inform 
attendees. 


