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Workshop leaders from USA, 

UK, NZ, Netherlands and 

Australia 

Since the onset of the COVID-19 

pandemic, leadership has been 

put to the test. Emerging from the 

crisis stronger and more resilient 

requires rethinking what it means 

to lead. 

Five local executives will 

showcase their approaches 

to leading locally in 

complex systems. 

These two days in Townsville will be a pivotal experience 

in your leadership journey. Local and International 

speakers dive deep into their experience and knowledge 

of how to lead in complex systems and environments.  

 

(This event is part of the ECA Winter School 2021 series that is being 

conducted from 14 June to 25 June 2021) 

https://www.allianceforleadershiplearning.com.au/leadership-programs/eca-winter-school/
https://www.allianceforleadershiplearning.com.au/leadership-programs/eca-winter-school/


Leading Community Expectations 

Monday 14 June, 8:45 to 4:30 pm 

Townsville RSL Club, Townsville 

Workshop Theme: Local leaders – transforming, adapting and 

creating preferred futures 

 

Engage with local senior leaders as they talk about their own leadership experiences, the paths they have 

taken, obstacles they have overcome and what it takes to create successful cultures that deliver 

organisational services. 

 

Understand how they have evolved as leaders and how they engage with government, stakeholders, clients 

and the broader community to ensure their organisation is relevant and 

meeting community expectations.  

 

Speakers include: 

• Sarah Sullivan, General Manager - Community Engagement , 

Townsville City Council 

• Professor Paul 't Hart (pre-recorded) 

• Michael Luck, Head of Football, NQ Toyota Cowboys,  

• Glen Seri, Executive Manager Qld Country Health 
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Glen Seri 

Book and pay online through this link  

https://www.allianceforleadershiplearning.com.au/leadership-programs/eca-winter-school/
http://allianceforleadershiplearning.eventbrite.com


Community-led approaches to building back better  

Tuesday 15 June, 8:45 to 4:30 pm 

Rydges Townsville (Portside Room) 

Outstanding Local & International Speakers 

Workshop Theme: Community-led approaches to building back better after COVID 19 

Live streamed and supported by expert faculty, this day will challenge your thinking about how to lead 

through a long and sustained crisis.  

Benjamin Taylor is founder and managing partner at RedQuadrant, and chief executive of the Public 

Service Transformation Academy. Benjamin is a non-exec director of Systems and Complexity in 

Organisation, visiting lecturer in applied systems thinking at Cass Business School, City University, and has 

lectured at Nottingham Business School and Oxford Said/HEC Paris.   

Cheryl Scanlon APM is Assistant Commissioner, Youth Justice Task Force, Queensland Police Service. 

Cheryl has served 26 years as an investigator in various parts of the State holding positions as Officer in 

Charge of a Child Protection Investigation Unit, Projects Inspector, District Detective Inspector, Divisional 

Inspector, Regional Crime Coordinator, Operations Commander, and Detective Chief Superintendent prior to 

her current role.  

Michael Drane is Executive Director, Youth Detention Operations and Reform within the Department of 

Children, Youth Justice and Multicultural Affairs. Michael is an experienced 

senior executive with extensive knowledge and practice experience in the youth 

justice sector.  

Margaret (Meg) Wheatley has worked globally in many different roles: a 

speaker, teacher, community worker, consultant, advisor, formal leader. From 

these deep and varied experiences, she has developed the unshakable 

conviction that leaders must learn how to evoke people’s inherent generosity, 
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$800 for the both days 

https://www.allianceforleadershiplearning.com.au/leadership-programs/eca-winter-school/
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View the Winter School 2021 details 

Workshop leaders from USA, 

UK, NZ, Netherlands and 

Australia 

Since the onset of the COVID-19 

pandemic, leadership has been put to 

the test. Emerging from the crisis 

stronger and more resilient requires 

rethinking what it means to lead. 

Six days of program. Your 

choice of options to attend 

any, some or all program 

offerings. 

Date Workshop  Venue 

Monday 14 June 

Leading Community Expectations - Transforming, adapting 

and creating preferred futures. 

Sarah Sullivan / Paul `t Hart / Michael Luck / Glen Seri 

Townsville 

Tuesday 15 June 

Community-led approaches to building back better after 

COVID 19  

Benjamin Taylor / Cheryl Scanlon / Michael Drane / Margaret 

Wheatley 

Townsville 

Tuesday 15 June 

Community-led approaches to building back better after 

COVID 19  

Benjamin Taylor / Paul `t Hart / Margaret Wheatley 

Brisbane 

Wednesday 16 June 
Leading and governing through complexity 

John Harte  
Brisbane 

Friday 18 June 

Transforming and Adapting: the inner and outer work of 

leading  

Robbie Macpherson 

Brisbane 

Thursday 24 & 25 

June 

Leading Change: New models for a different context in 2021 

Christine Nixon and Amanda Sinclair 

Sunshine 

Coast 

More About: 

Book and pay online through this link  

https://www.allianceforleadershiplearning.com.au/leadership-programs/eca-winter-school/
https://www.allianceforleadershiplearning.com.au/wp-content/uploads/WinterSchool21v10.pdf
http://allianceforleadershiplearning.eventbrite.com


Name: Email: 

Position: Phone: 

Organisation: Mobile: 

Supervisor's details  

Name: Email: 

Position: Phone: 

Name: Email: 

Position: Phone: 
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TERMS & CONDITIONS  

 

Fees: Fees cover facilitation, venue & meals (within specified course dates only, and 

excluding alcohol), tuition and workbooks. No international or domestic travel expenses are 

covered by the enrolment fees.  

Payment Terms: Payment in full must be made within 30 days of the closing date for 

registration. Unless a program is sold out, deferred or cancelled, submission of this 

registration form confirms your place in the program.  

Cancellation Policy: A substitute delegate is welcome with written notification. 

Cancellations received up to 3 weeks prior to commencement of the program will incur a 

50% withdrawal fee. For cancellations received within 3weeks of commencement of the 

program, no refund will be issued. Every effort will be made to contact each registrant 

should a program be re-scheduled or cancelled for any reason. If a program is rescheduled 

or cancelled for any reason, Leadership Learning Academy P/L (trading as Alliance for 

Leadership Learning) liability is limited only to the program fee or a portion thereof.  

Indemnity: Alliance for Leadership Learning reserves the right to change the venue and / 

or speakers of any program due to circumstances beyond its control. In the event of 

changes to venues or speakers, or cancellation of the program, for Alliance Leadership 

Learning is indemnified against any or all costs, damages, expenses, including legal fees, 

which are incurred by the registrant/s. In the case of a venue change, all reasonable efforts 

will be made to inform attendees. 

 

Contact 

For further information contact: 

Neil Archer 

E: info@allianceforleadershiplearning.com.au 

 

 
 

 

 See our website for enrolment dates and programme timetables 
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