
Robbie Macpherson 

Friday 18 June, 8:45 to 4:30 pm 

Events on Oxlade, New Farm 

Transforming and Adapting:  

the inner and outer work of leading  

This workshop offers us the opportunity to explore the inner work that enables us to lead well. We 

explore who we are choosing to be as leaders for these times. It will help us to understand how we 

transform ourselves and our organisations and create our own futures in the midst of uncertainty and 

complexity. It is a vital conversation for leadership teams to be having about how to rise to adaptive 

challenges and transform their organisations.  

Robbie has almost 20 years of experience designing and delivering innovative, transformational 

leadership and talent development programs for a diverse range of organisations and sectors. His 

passion is helping individuals and organisations develop the capacity to solve their own problems and 

overcome the complex challenges they face, using their ingenuity, skill and innovation.  
 

This workshop is part of the Executive Challenge Academy's Winter School 2021 program 

allianceforleadershiplearning.com.au 

$800 for the day or combine with 

other days for a discounted rate  

https://www.allianceforleadershiplearning.com.au/wp-content/uploads/WinterSchool21v10.pdf
https://www.allianceforleadershiplearning.com.au/leadership-programs/eca-winter-school/


allianceforleadershiplearning.com.au 

$1800 for the two-day workshop 

Robbie MacPherson 

For over 15 years Robbie Macpherson has been designing and delivering innovative, 

transformational leadership and talent development programs for a diverse range of 

organisations, sectors and environments. His passion is helping individuals and organisations 

develop the capacity to solve their own problems and overcome the complex challenges they 

face, using their ingenuity, skill and innovation. The key to this is the ability to learn and adapt 

in real time, which requires openness, curiosity, experimentation, and resilience. He believes 

directly experiencing challenging and uncertain environments fosters new thinking and 

engagement. 

For over a decade Robbie was an Executive for Australia’s oldest NGO, the Benevolent 

Society, where he was Director of Australia’s leading NGO social leadership consultancy, 

Social Leadership Australia. 

Robbie is an Associate of the Australian Institute of Police Management (AIPM) and is lead 

facilitator of their ground-breaking Police Leadership Strategy (PLS), developing Police 

Commissioners across Australia and NZ. He also works regularly with senior global counter-

terrorist agents both in Australia and overseas on the Leadership in Counter Terrorism 

Program (LiNCT); and has delivered programs for emerging Indigenous leaders; young 

Muslim leaders, and community leaders in various cultural communities; and works with 

numerous government departments and agencies in NSW, QLD, Victoria and NT. He is on 

the teaching faculty of the Australian Adaptive Leadership Initiative (AALI), which runs 

Masterclasses for practitioners of the Adaptive Leadership model across Australia.  

https://www.allianceforleadershiplearning.com.au/leadership-programs/eca-winter-school/


allianceforleadershiplearning.com.au 

$800 for the day or combine with 

other days for a discounted rate  

Book and pay online through 

this link  

Morning, Friday 18 June 

Understanding our context and environment  

The pain of Adaptation 

The Leadership Dance 

Afternoon, Friday 18 June 

Understanding Self & Role 

Developing a Creative Mindset 

Working with Purpose and Joy  

Transforming and Adapting:  

the inner and outer work of leading 

Workshop Outline 

https://www.allianceforleadershiplearning.com.au/leadership-programs/eca-winter-school/
https://www.eventbrite.com.au/e/transforming-and-adapting-the-inner-and-outer-work-of-leading-tickets-147024320701
https://www.eventbrite.com.au/e/transforming-and-adapting-the-inner-and-outer-work-of-leading-tickets-147024320701


allianceforleadershiplearning.com.au 

View the Winter School 2021 details 

Workshop leaders from USA, 

UK, NZ, Netherlands and 

Australia 

Since the onset of the COVID-19 

pandemic, leadership has been put to 

the test. Emerging from the crisis 

stronger and more resilient requires 

rethinking what it means to lead. 

Six days of program. Your 

choice of options to attend 

any, some or all program 

offerings. 

Date Workshop  Venue 

Monday 14 June 

Leading Community Expectations 

Local leaders – transforming, adapting and creating preferred 

futures. 

Townsville 

Tuesday 15 June 

Community-led approaches to building back better after COVID 

19  

Benjamin Taylor / Paul `t Hart / Margaret Wheatley 

Brisbane & 

Townsville 

Wednesday 16 June 
Leading and governing through complexity  

John Harte  
Brisbane 

Friday 18 June 
Transforming and Adapting: the inner and outer work of leading  

Robbie Macpherson 
Brisbane 

Thursday 24 & 25 

June 

Leading Change: New models for a different context in 2021 

Christine Nixon and Amanda Sinclair 

Sunshine 

Coast 

More About: 

https://www.allianceforleadershiplearning.com.au/leadership-programs/eca-winter-school/
https://www.allianceforleadershiplearning.com.au/wp-content/uploads/WinterSchool21v15.pdf


Name: Email: 

Position: Phone: 

Organisation: Mobile: 

Supervisor's details  

Name: Email: 

Position: Phone: 

Name: Email: 

Position: Phone: 

allianceforleadershiplearning.com.au 

 http://allianceforleadershiplearning.eventbrite.com 

https://www.allianceforleadershiplearning.com.au/leadership-programs/eca-winter-school/
http://allianceforleadershiplearning.eventbrite.com


 

TERMS & CONDITIONS  

 

Fees: Fees cover facilitation, venue & meals (within specified course dates only, and 

excluding alcohol), tuition and workbooks. No international or domestic travel expenses are 

covered by the enrolment fees.  

Payment Terms: Payment in full must be made within 30 days of the closing date for 

registration. Unless a program is sold out, deferred or cancelled, submission of this 

registration form confirms your place in the program.  

Cancellation Policy: A substitute delegate is welcome with written notification. 

Cancellations received up to 3 weeks prior to commencement of the program will incur a 

50% withdrawal fee. For cancellations received within 3weeks of commencement of the 

program, no refund will be issued. Every effort will be made to contact each registrant 

should a program be re-scheduled or cancelled for any reason. If a program is rescheduled 

or cancelled for any reason, Leadership Learning Academy P/L (trading as Alliance for 

Leadership Learning) liability is limited only to the program fee or a portion thereof.  

Indemnity: Alliance for Leadership Learning reserves the right to change the venue and / 

or speakers of any program due to circumstances beyond its control. In the event of 

changes to venues or speakers, or cancellation of the program, for Alliance Leadership 

Learning is indemnified against any or all costs, damages, expenses, including legal fees, 

which are incurred by the registrant/s. In the case of a venue change, all reasonable efforts 

will be made to inform attendees. 

 

Contact 

For further information contact: 

Neil Archer 

E: info@allianceforleadershiplearning.com.au 

 

 
 

 

 See our website for enrolment dates and programme timetables 

allianceforleadershiplearning.com.au 

https://www.allianceforleadershiplearning.com.au

