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Two workshops in Brisbane that will be a pivotal experience
in your leadership journey (for different reasons).
Experienced and knowledgeable experts show you how to
lead within complex systems and environments.

Leading and governing through complexity

John Harte

John is the Managing Partner of Integrity Governance. He specialises in
working with businesses at a point of inflection, and boards and businesses
under pressure due to change. John has worked across a range of
industries and held chief executive, chairman and director roles in a number
of companies around the world.

Wednesday 24 November

Christine Nixon APM

Christine Nixon shares with her audiences a lifetime of high-level
achievement, public profile and the associated pressures of leadership.

As the 19th Chief Commissioner of Victoria Police, she has direct
experience of running a highly complex organisation through change,
disruption and, at times, extreme circumstances.

Amanda Sinclair

Amanda is a widely published author, recognised in academic and
corporate circles as a pioneer in diversity and women in leadership and
explorer of the application of mindfulness in leadership. After completing
her PhD in Political Psychology at the University of Melbourne, Amanda
has worked as an academic and consultant, coaching individuals and
senior management teams in the government and corporate secte

Thursday 25 & Friday 26 November

Book and pay online through this link

allianceforleadershiplearning.com.au
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Leading and governing through complexity

This workshop will explore the leadership and governance challenges and
opportunities facing you as executives, CEOs, board members and organisa-
tional leaders in the longshadow of COVID19.

This is an essentlal onve

. eadership teams to explore
- together, led and :

in the field.

The role of Boards and Governance in 2021 and beyond

The big picture — changing context for Boards and Leaders

Board Effectiveness

Dealing with Risk, Uncertainty and Strategy in a Changing World

Strategic Board Leadership

Forces of Change impacting Boards and Governance

Making governance work for your organisation

Looking forward

Venue: Events on Oxlade
50 Oxlade Drive, New Farm

Time: 8:45 am to 4:30 pm 24 November (refreshments and lunch provided)

Book and pay online through this link

Or use the enrolment form on page 6

allianceforleadershiplearning.com.au
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Leading Change: New models for a different context in 2021

This two-day workshop will be a pivotal experience in your leadership journey as
we explore what we can learn from the leadership on display in the new models of
popularist leadership.

We will consider how the task of leadership has changed with COVID from more
adltlonal styles and focus towards buﬂdlng cultures of care. This is an important
expenence for commumt public and p e sector leaders as -well as teams

‘ developlng their sk i Ieadprshlp
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The big picture — changing context for leadership

What are new demands on leaders? What will help us make a
difference in our roles?

Influencing others

Building your presence and impact as a leader

Identity and presence

Leadership Challenges

Doing leadership sustainably

Looking forward

Venue: Events on Oxlade
50 Oxlade Drive, New Farm

Time: 8:45am to 4:30 pm 25 & 26 November (refreshments and lunch provided)

Book and pay online through this link

Or use the enrolment form on page 6

allianceforleadershiplearning.com.au
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Workshop enrolment (please tick):

| want to attend the John Harte workshop

Wednesday 24 November

| want to attend the Christine Nixon & Amanda Sinclair workshop
(25 & 26 November)

Participant details:

Name Email
Position Phone:
Organisation: Mobile:

Supervisor's details
Name: Email:

Position: Phone:

Contact Person details (if different to above):
Name: Email:
Position: Phone:

Program fee (tick which applies):
$800 for 24 November $1800 for 25 & 26 November

$2400 for both workshops (across 3 days)

Payment method (please tick):

=Tolel QeI IR OIGTI WN SN CHI http://allianceforleadershiplearning.eventbrite.com

Please invoice

Invoice address details:

Please accept my payment by EFT *

Please charge a credit card (Visa or Mastercard)

Card No.:

Expires:__/

CCV:

*EFT details: Account Name: Leadership Learning Academy Pty Ltd
BSB: 084 484; Account No. 435668472; Reference: Invoice Number

Please email enrolment form to info@allianceforleadershiplearning.com.au
allianceforleadershiplearning.com.au



https://www.allianceforleadershiplearning.com.au/leadership-programs/eca-winter-school/
http://allianceforleadershiplearning.eventbrite.com

TERMS & CONDITIONS

Fees: Fees cover facilitation, venue & meals (within specified course dates only, and
excluding alcohol), tuition and workbooks. No international or domestic travel expenses are
covered by the enrolment fees.

Payment Terms: Payment in full must be made within 30 days of the closing date for
registration. Unless a program is sold out, deferred or cancelled, submission of this
registration form confirms your place in the program.

Cancellation Policy: A substitute delegate is welcome with written notification.
Cancellations received up to 3 weeks prior to commencement of the program will incur a
50% withdrawal fee. For cancellations received within 3weeks of commencement of the
program, no refund will be issued. Every effort will be made to contact each registrant
should a program be re-scheduled or cancelled for any reason. If a program is rescheduled
or cancelled for any reason, Leadership Learning Academy P/L (trading as Alliance for
Leadership Learning) liability is limited only to the program fee or a portion thereof.

Indemnity: Alliance for Leadership Learning reserves the right to change the venue and /
or speakers of any program due to circumstances beyond its control. In the event of
changes to venues or speakers, or cancellation of the program, for Alliance Leadership
Learning is indemnified against any or all costs, damages, expenses, including legal fees,
which are incurred by the registrant/s. In the case of a venue change, all reasonable efforts
will be made to inform attendees.

Contact

For further information contact:
Neil Archer

E: info@allianceforleadershiplearning.com.au

See our website for enrolment dates and programme timetables

allianceforleadershiplearning.com.au
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