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At the Executive Challenge Academy (ECA), we
understand the challenges and opportunities
you face. By providing transformational
leadership learning and development through
our faculty of cutting-edge thought-leaders,
experienced CEOs, alumni and systems change
agents from Australia and overseas, we build
leadership knowledge and experience so you
can achieve great things.

At ECA, you will step out of your everyday
context and into a dynamic, ongoing learning
community. Here you will become immersed in
new thinking and new ways of approaching your

ﬁ;

challenges, and make connections with
innovative leaders from across sectors and
around the world.

The Executive Challenge Academy has over 12
years of practice in collaborative leadership
development and transformation and is
strategically positioned to work with you to
create cutting edge practice in leadership. Our
‘dynamic learning’ philosophy of encouraging
new ideas, new approaches and new
connections creates an environment of rich
development.

The Executive Challenge Academy is delivered by Alliance for Leadership Learning - a social enterprise
organisation dedicated to investing in place-based, cross sectoral leadership development.

www.allianceforleadershiplearning.com.au


https://www.allianceforleadershiplearning.com.au
https://www.allianceforleadershiplearning.com.au

You know you can make a larger impact. You are poised to take the leap. How do you

prepare yourself for the critical transition to a greater leadership role?

The Senior Leadership Program is an experience. You have up to two years to finish the
extraordinary, unconventional opportunity to invest in  online modules and tutorials.

r professional I r and refl n
your professional success as a leader and reflect o Program modules

your individual leadership style, develop a plan to _ :
i » + Adaptive leadership
expand your influence and strengthen your coalition-
building skills + Creating your leadership Framework
) _ _ ) + Public Purpose Leadership
You will examine the best practices for managing __
change, learn about the systemic factors in your work 2 CBIENEE el

environment and understand how to meet your ¢ Human Rights Leadership

organisation’s leadership challenges. + Media Messaging & Story

How you benefit + Systems Thinking

+ Gain valuable insight into your leadership style + Changing Organisational Culture

and its impact. + Case Study
+ Build your skills to manage across boundaries. + Adaptive Challenge Assignment
+ Learn how to create a successful change
process. Qualification Pathway
+ Create a detailed action plan related to a A Post Graduate Diploma in Strategic Leadership

SRHEIE S [ IE: qualification is available in partnership with tertiary

Participant profile providers who will recognise your learning journey**.

The Senior Leadership Program is designed for Course fees
mid-career professionals with strong management $3,500 (including GST)*
experience, who are preparing to take on enhanced

leadership responsibilities. The program will broaden

participants’ scope of vision to prepare them to *The program commences from the day your course

transition from functional or operational roles into fees are paid.

roles that are more strategic. **Recognition of Prior Learning fees are not part of the ECA
program fee and must be negotiated separately with the
Program Format Registered Training Organisation (ECA can assist you with this).

This program is fully flexible and self-paced. After
each module a discussion with a faculty member is

scheduled to enhance and embed your learning
www.allianceforleadershiplearning.com.au
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The
ECA online programs give you the Lea rn i ng

flexibility to develop your skills at your own
pace, through innovative platforms, and a
rich blend of content - including videos,
podcasts, quizzes, reflections, discussions
and action learning tailored for the online
format.

Journey

Monthly Learning Journey

Typically each month of the program follows a very clear path to facilitate learning for
busy people. Our platforms allow participants to learn at their own pace.

Modules are completed by viewing the content, completing assignments and engaging in a
tutorial, taking an average 4-6 hours per month.

You have up to two years to complete the program.
30 minuteg

Videos

Readings

Typical
ECA month

Adaptive

\_ challenge
@ preparation

Podcasts
Quizzes

S/ -

Reflective  QOnline module
practice

www.allianceforleadershiplearning.com.au



https://www.allianceforleadershiplearning.com.au
https://www.allianceforleadershiplearning.com.au

cutive Challenge Academy
Program Pathways

Executive
Masterclass

ECA International
Leadership Masterclass
- European Live Case
Studies & UK
Leadership Academy

3 workshop days, 5x1 ho

online modules, live case
adaptive challenge prese
3 months

.

Leaders ready to work
for the community
Program proactively on issues,
crises and
opportunities as they

Executive
Leaders

emerge

Senior
Leadership
Program

RPL to Graduate
Diploma in Strategic
Leadership

10 online modu
tutorials and ad
report, over 12

Adaptive
Leadership
Program
(inhouse)

2 day initial session, 4x1 hour
webinars, live case study, adaptive
challenge presentation day, over
9-10 weeks

Collaborative leaders
with insights into the
systems and sectors
they work in

Foundations

for 2 day initial session, 3x1 hour

LU webinars, adaptive challenge Growth as a team and
presentation day, over 6-8 weeks divisional leader
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Senior
Leadership

I want to enroll in the (please tick which one applies): Program
Senior Leadership Program (self-paced)) Enrolment
Form
Participant details:
Name: Email:
Position: Phone:
Organisation: Mobile:

Supervisor's details
Name: Email:

Position: Phone:

Contact Person details (if different to above):

Name: Email:
Position: Phone:
Organisation: Mobile:

Course fee:  $3500 (including GST) (See over for terms and conditions)

Payment method (please tick):

Please invoice

Invoice address details:

Please accept my payment by EFT *

Please charge a credit card (Visa or Mastercard)

Card No.:

Expires:__/

CCV:

*EFT details: Account Name: Leadership Learning Academy Pty Ltd
BSB: 084 484; Account No. 435668472; Reference: Invoice Number

Please email enrolment form to info@allianceforleadershiplearning.com.au

www.allianceforleadershiplearning.com.au
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TERMS & CONDITIONS

Fees: Fees cover online modules, tutorials and completion certificates. No international or
domestic travel expenses are covered by the enrolment fees.

Payment Terms: Payment in full must be made before learning materials are issued.
Unless a program is sold out, deferred or cancelled, submission of this registration form
confirms your place in the program.

Cancellation Policy: Cancellation of enrolments and refunding of course fees is not
applicable to the Senior Leaders Program. Deferment of enrolments due to changes of
individual participants circumstances may be granted in agreement with, and at the
discretion of, the Board of the Alliance for Leadership Learning. If a program is
rescheduled or cancelled for any reason, Leadership Learning Academy Ltd (trading as
Alliance for Leadership Learning) liability is limited only to the program fee or a portion
thereof.

Indemnity: Alliance for Leadership Learning reserves the right to update, modify or cancel
the program due to circumstances beyond its control. In the event of the cancellation of the
program, Alliance for Leadership Learning is indemnified against any or all costs,
damages, expenses, including legal fees, which are incurred by the registrant/s.

Recognition of Prior Learning: Recognition for participation in Alliance for Leadership
Learning programs is at the discretion of the Registered Training Organisation (RTO).
Fees charged by RTOs for recognition of prior learning and/or credit transfers are not part
of the fees paid for Alliance for Leadership Learning programs and must be negotiated with
the RTO separately.

Contact
For further information contact:

Neil Archer

E: info@allianceforleadershiplearning.com.au

See our website for enrolment dates and program timetables
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