John Harte
Wednesday 24 November, 8:45 to 4:30 pm
Christie Spaces, 320 Adelaide St, Brisbane

Leading and governing through complexity

This workshop will explore the leadership and governance challenges and
opportunities facing you as executives, CEOs, board members and organisational
leaders in the long shadow of COVID19.
This is an essential conversation for Boards and leadership teams to explore
together, led and facilitated by one of the most eminent minds in the field.
$800 for the workshop
allianceforleadershiplearning.com.au

John Harte
John is the Managing Partner of Integrity Governance. He specialises in working with
businesses at a point of inflection, and boards and businesses under pressure due to change.
Prior to establishing Integrity Governance over 15 years ago, John worked across a range of
industries and held chief executive, chairman and director roles in a number of companies
around the world. John’s extensive experience means he’s equipped to help you navigate
growth, new markets, mergers, acquisitions and crises; and the pressures of new ownership,
generational, economic or legislative forces .
John is a core international facilitator for the Australian Institute of Company Directors, and is
an in-demand speaker and thought leader on board effectiveness, practical governance and
business disruption. He’s a Fellow of the Australian Institute of Company Directors, the
Institute of Directors (UK), Financial Services Institute of Australia, a Board Leadership Fellow
of the National Association of Corporate Directors (USA) and a member of the Chartered
Institute of Public Relations.
John shows organisations how to make governance work for them. He works with privately
owned, not-for-profit, family owned, public listed businesses and government organisations to
deliver better results.

allianceforleadershiplearning.com.au

Leading and governing through complexity
** Due to COVID-19 travel restrictions, John will live stream into the venue. (John
will supported by Jan Archer facilitating with you in the room)

Workshop Outline
Morning, Wednesday 24 November

The role of Boards and Governance in 2021 and beyond
The big picture – changing context for Boards and Leaders
Board Effectiveness
Dealing with Risk, Uncertainty and Strategy in a Changing World
Afternoon, Wednesday 24 November
Strategic Board Leadership
Forces of Change impacting Boards and Governance

Making governance work for your organisation
Looking forward
Venue: Christie Spaces
Level 1, 320 Adelaide St Brisbane Qld 4000
Time:

8:45 am to 4:30 pm (refreshments and lunch provided)
Book and pay online through this link

Or use the enrolment form on the next page
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Name:

Email:

Position:

Phone:

Organisation:

Mobile:

Supervisor's details
Name:

Email:

Position:

Phone:

Name:

Email:

Position:

Phone:

http://allianceforleadershiplearning.eventbrite.com

allianceforleadershiplearning.com.au

TERMS & CONDITIONS
Fees: Fees cover facilitation, venue & meals (within specified course dates only, and
excluding alcohol), tuition and workbooks. No international or domestic travel expenses are
covered by the enrolment fees.
Payment Terms: Payment in full must be made within 30 days of the closing date for
registration. Unless a program is sold out, deferred or cancelled, submission of this
registration form confirms your place in the program.
Cancellation Policy: A substitute delegate is welcome with written notification.
Cancellations received up to 3 weeks prior to commencement of the program will incur a
50% withdrawal fee. For cancellations received within 3weeks of commencement of the
program, no refund will be issued. Every effort will be made to contact each registrant
should a program be re-scheduled or cancelled for any reason. If a program is rescheduled
or cancelled for any reason, Leadership Learning Academy P/L (trading as Alliance for
Leadership Learning) liability is limited only to the program fee or a portion thereof.
Indemnity: Alliance for Leadership Learning reserves the right to change the venue and /
or speakers of any program due to circumstances beyond its control. In the event of
changes to venues or speakers, or cancellation of the program, for Alliance Leadership
Learning is indemnified against any or all costs, damages, expenses, including legal fees,
which are incurred by the registrant/s. In the case of a venue change, all reasonable efforts
will be made to inform attendees.

Contact
For further information contact:
Neil Archer
E: info@allianceforleadershiplearning.com.au

See our website for enrolment dates and programme timetables
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