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How we can make a difference

The Executive Challenge Academy has over 10

At the Executive Challenge Academy (ECA), we
understand the challenges and opportunities you
face. Our goal is to inspire leaders so they can
achieve great things, by providing transformational
leadership development through our faculty of
cutting-edge thought-leaders, experienced CEOs
and systems change agents from Australia and
overseas.

will step out

years of practice in collaborative leadership
development and transformation and is strategically
positioned to work with you to create cutting edge
practice in leadership. Our ‘dynamic learning’
philosophy of encouraging new ideas, new
approaches and new connections is well known.

Behind the scenes
The Executive Challenge Academy is delivered by
Alliance for Leadership Learning - a social
enterprise dedicated to investing in place-based,
cross sectoral leadership development .

ECA Programs
The Executive Challenge Academy delivers leadership programs and services built on principles of crosssectoral collaboration, inclusion and innovation. Our participants become engaged in new thinking and new
ways of approaching challenges, and make connections with innovative leaders from across sectors and
across the world.
Our key leadership development programs include (see next pages for more details on each):
Program Name

Target Audience

Course Type Duration

Executive Leaders

Chief and Senior executives who are
engaged with strategic or public
leadership

Blended

12-18 months

Emerging Leaders

Middle and senior managers who are
engaged with strategic or public
leadership

Blended

12 months

Foundations for Leadership

People from organisations or community
groups who lead others

Face-to-face

3 days

Transformation Academy

Middle managers ready to take on an
Blended
adaptive challenge (place or issues based)

6 months

Winter School

Current ECA program participants

Blended

1-5 days

Masterclass

Leaders (ECA alumni) who wish to engage
in organisational and collaborative
projects

Face-to-face

3 months

International ‘live’ case study Chief and senior executives seeking
International
masterclasses
expansion of their leadership perspectives travel

5 days plus travel
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Key Programs
November 24th, 25th, & 26th 2020

Brisbane

Foundations for Leadership
Foundations for Leadership

•

This intensive hands on short course provides the
foundation for your development as a leader of
positive change in your team, your organisation or
community. During this course, you will:
•

learn and practise contemporary approaches
to participative and facilitative leadership

•

understand your individual style, team style
and leadership style

•

practise tools and skills for inclusive and
participative change leadership

•

practise tools, interventions and techniques
that can be used in a variety of settings

•

have time in between sessions, for direct
application as well as for action learning group
processes where you will be coached to
support learning and development

•

practise action learning, action research and
process management for leading others
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be part of creating learning communities of
leaders who see the need for collaboration
rather than competition as a means to an end.

Program outcomes
By the end of the Journey process you will:
• Have greater understanding of your own
leadership strengths
•

Be able to see and understand situations
through multiple lenses

•

Be able to sustain confidence and equilibrium
in the midst of pressure and uncertainty

•

Have learned and practised skills needed to
shift your team’s or community’s culture
towards greater levels of engagement, trust
and accountability

Locations
Brisbane, Sunshine Coast, Toowoomba,
Townsville, Rockhampton, Cairns

Course fees
$1,320 (including GST)
See our website for enrolment dates and programme
timetable
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(See over for terms and conditions)
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TERMS & CONDITIONS
Fees: Fees cover facilitation, venue & meals (within specified course dates only, and
excluding alcohol), tuition and workbooks. No international or domestic travel expenses are
covered by the enrolment fees.
Payment Terms: Payment in full must be made within 30 days of the closing date for
registration. Unless a program is sold out, deferred or cancelled, submission of this
registration form confirms your place in the program.
Cancellation Policy: A substitute delegate is welcome with written notification.
Cancellations received up to 3 weeks prior to commencement of the program will incur a
50% withdrawal fee. For cancellations received within 3weeks of commencement of the
program, no refund will be issued. Every effort will be made to contact each registrant
should a program be re-scheduled or cancelled for any reason. If a program is rescheduled
or cancelled for any reason, Leadership Learning Academy P/L (trading as Alliance for
Leadership Learning) liability is limited only to the program fee or a portion thereof.

Indemnity: Alliance for Leadership Learning reserves the right to change the venue and /
or speakers of any program due to circumstances beyond its control. In the event of
changes to venues or speakers, or cancellation of the program, for Alliance Leadership
Learning is indemnified against any or all costs, damages, expenses, including legal fees,
which are incurred by the registrant/s. In the case of a venue change, all reasonable efforts
will be made to inform attendees.

Contact
For further information contact:
Neil Archer
E: info@allianceforleadershiplearning.com.au

See our website for enrolment dates and programme timetables
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