
 

 

 

Executive Challenge Academy – Winter School 2019 

Adaptive Leadership  

June 25-26, Sunshine Coast 

 
What is Executive Challenge Academy (ECA)? 

Today’s leaders face challenges that are more global, fluid and multidimensional. Issues, including change, 
must be managed within an increasingly complex environment. Leaders also need to develop public, eco- 
nomic and social value of any organisation or the sector they lead. Effective leaders rely on learnings and 
networks that transcend geography, jurisdiction, profession and sector. 

 
At ECA, you will step out of your everyday context and into a dynamic ongoing learning community. Here you 
will become steeped in new thinking and new ways of approaching your challenges, and make connections 
with innovative leaders from across sectors and around the world. 
 
Adaptive Leadership: (with Robbie McPherson) 
 
Day 1 (June 25th):  Leadership in a Post Truth era. Creating a new narrative 
 
Day 2 (June 26th):  Good Enough Leadership / Surviving the challenge 

These workshops will include presentation, conversation, case studies and scenarios. It creates an opportunity 
for practitioners and leaders to explore: 

• What it means to lead public organisations; 

• What is changing; 

• What it means to lead in crisis, disruption and the VUCA world; 

• How we need to understand managing risks of institutional and reputational damage; 

• How we lead systems and individuals to work with complexity, learning and adapting in real time. 

What you will learn: 

Participants will explore: 

• Key challenges facing public leaders – government, NGO and political 

• The most promising conceptual and practical tools to tackle these challenges 

• The opportunity to decide your change agency leadership style 

 

 

 



 

 

  

 
 

 
Who will lead the course? 

Robbie McPherson has 20 years of experience designing and delivering innovative, transformational 
leadership and talent development programs for a diverse range of organisations, sectors and 
environments. His passion is helping individuals and systems develop the capacity to solve their own 
problems and overcome the complex challenges they face, using their ingenuity, skill and innovation. The 

key to this is the ability to learn and adapt in real time, which requires openness, curiosity, experimentation and 
resilience. 

After Robbie migrated from Scotland in 1989 he gained extensive experience in both the corporate world 
and NGO sector, including managing the Big Sister / Big Brother youth mentoring program for 6 years. For 
over a decade Robbie was an Executive for Australia’s oldest NGO, the Benevolent Society, where he was 
Director of Australia’s leading NGO social leadership consultancy, Social Leadership Australia. 

Robbie is an experienced and effective executive coach who has worked with hundreds of senior 
executives across all sectors, as well as coaching a range of executive teams. He continues to work 
directly with a number of Australia’s major organisations and corporations including Australian federal 
Police, ATO, NAB, CBA, Telstra, BP, Australia Post, Medibank and BHP. His work has taken him to South 
Africa, US, UK, and the Netherlands, as well as all the states and territories of Australia. 

Robbie’s other passions are running along the Cooks river, listening to his eclectic music collection, 
watching series of outstanding HBO / Netflix television, and most importantly spending time with his 3 
teenage daughters, and wife Jeannie. On a good day he is able to cover all of these pursuits, and rest well. 

 
Who Should Attend? 

 
Emerging, Senior and Executive level leaders 
 
Cost : $1100 per day (incl GST) 

 

Contact: 

For further information and registration contact 

Jan Archer 

E: jan@allianceforleadershiplearning.com.au 

M: 0410 637 072 
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Executive Challenge Academy  

Adaptive Leadership 

Enrolment Form 

Your details: 
 

Name: Email: 

Position: Phone: 

Organisation: Mobile: 

 
Contact Person Details ( if different to above); 

 

Name: Email: 

Position: Phone Fax: 

Organisation: Work Address 

 
 

Please register your interest in any or a combination of the programs listed below: 
 

 Leadership in a Post Truth era – 25th June 2019 ($ 1100 incl GST) 
 Good Enough Leadership – 26th June 2019 ($ 1100 incl GST) 
 Adaptive Leadership – 2 day program  ($ 2200.00 incl GST) 

 
 

Payment Method: 

 Please invoice me $   (payment within 15 days) 

 Please accept my payment via EFT * 

 Please charge my credit card – Visa / Mastercard: 

Card No. : 

Expires: / 

CCV: 

*EFT details: Account Name: Archersfield Consulting & Management Pty Ltd 

BSB: 084 484; Account No. 168002317; Reference: Invoice Number 

Please email enrolment form to info@archersfield.com 
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TERMS & CONDITIONS 

 

 Fees: Fees cover facilitation, venue & meals (within specified course dates only, and excluding alcohol), tuition 
and workbooks. No international or domestic travel expenses are covered by the enrolment fees. 

 Payment Terms: Payment in full must be made within 30 days of the closing date for registration. Unless a 
program is sold out, deferred or cancelled, submission of this registration form confirms your place in the 
program. 

 Cancellation Policy: A substitute delegate is welcome with written notification. Cancellations received up to 
3 weeks prior to commencement of the program will incur a 50% withdrawal fee. For cancellations received 
within 3weeks of commencement of the program, no refund will be issued. Every effort will be made to 
contact each registrant should a program be re-scheduled or cancelled for any reason. If a program is 
rescheduled or cancelled for any reason, Archersfield Consulting & Management Pty Ltd’s (Archersfield) 
liability is limited only to the program fee or a portion thereof. 

 Indemnity: Archersfield reserves the right to change the venue and / or speakers of any program due to 
circumstances beyond its control. In the event of changes to venues or speakers, or cancellation of the 
program, Archersfield is indemnified against any or all costs, damages, expenses, including legal fees, which 
are incurred by the registrant/s. In the case of a venue change, all reasonable efforts will be made to inform 
attendees. 


