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Multijurisdictional Adaptive
Leadership Masterclass

An International Reform Laboratory

(Featuring international faculty and participants from Australia and New Zealand, the Masterclass
draws on comparative reform perspectives from complex public sector systems globally.)

Stewarding System Reform in Complexity and
Crisis

In an era defined by polycrisis, institutional fragility
and escalating public scrutiny, system leadership is

no longer optional.

Organisations' most complex challenges demand:
. coordinated authority,
. disciplined reform architecture, and

. cross-jurisdictional stewardship.

This Masterclass convenes a select Australian and
Trans-Tasman cohort to diagnose, design and

secure sponsorship for consequential reform.
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Multijurisdictional Adaptive
Leadership Masterclass

Leading System-Level Change in Complexity and
Crisis
The Conditions of Leadership Have Changed.

Institutional trust is increasingly fragile.

Complexity now moves faster than traditional governance systems can respond.
Public scrutiny escalates rapidly, while expectations of coordination and delivery
continue to rise.

Operational excellence alone is no longer sufficient.

Leadership at this level requires the capacity to:
« diagnose complex system dynamics,
« exercise political and institutional judgement,
« mobilise collaboration across boundaries, and
. shape credible pathways for reform.

Participants engage with comparative approaches to:
adaptive leadership,

reform strategy,

cross-jurisdictional coordination,

executive influence, and

institutional adaptation in uncertain environments.

The focus is not on importing international models, but on strengthening leadership
practice within complex Australian and trans-Tasman systems.

Why This Program Exists
The most consequential challenges facing governments and public institutions are rarely
contained within single agencies, portfolios or jurisdictions.
They require leaders who can:
« work across institutional boundaries,
« align competing interests,
« sustain strategic momentum under pressure, and
. influence reform without relying solely on formal authority.

This Masterclass is designed for leaders operating at that edge.
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PROGRAM STRUCTURE

PHASE 1 - Immersive Adaptive Systems Lab

(3 days)
System Diagnosis Authority, Legitimacy & Reform Architecture
e Polycrisis and national Coordination » Reform design
risk landscape e Governance under principles
e Complexity and adaptive pressure e Strategic leverage
reform in emergency e Trust and reputational points
management risk e Executive influence
¢ Stakeholder and ¢ Radical collaboration strategies
institutional mapping across jurisdictions * Team formation for
e Power, politics and Reform Sprint

* Framing system-level

challenges reform navigation

PHASE 2 - System Architecture Sprint
(8 weeks - virtual)

Reform Sprint
e Stakeholder engagement
Testing reform assumptions
Risk analysis
Political and institutional mapping
Prototype design

PHASE 3 - Executive Reform Forum
(Half day - online)

Executive Challenge Presentations & Collective Learning
e Articulate the real problem—not just the visible
symptoms
e Demonstrate system insight and strategies for real impact
e Present a credible, integrated path forward
e Respond to challenge, scrutiny and competing
perspectives
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PROGRAM DIRECTION

Who This Is For

This Masterclass is designed for leaders who:
o Operate in significant portfolios
« Influence intergovernmental or cross-sector coordination
« Carry institutional and reputational risk
o Lead reform without yet holding ultimate authority
e Are prepared to engage in disciplined, system-level work
It is particularly suited to senior leaders in:
« Emergency management and disaster resilience
« National security and crisis coordination
« Health and social systems reform
« Infrastructure and climate adaptation
« Regulatory and governance environments

The Multijurisdictional Adaptive Leadership Masterclass exists for leaders ready to shape the
architecture of reform — and to influence the systems that shape your organisation's future.

Outcomes
By completion, participants will:
« Diagnose complexity and institutional dynamics with greater precision
« Design credible multi-jurisdictional reform strategies
« Strengthen executive-level influence and authority
« Navigate trust, legitimacy and governance risk
 Build trusted national networks
« Secure sponsorship pathways for breakthrough initiatives

Participants leave not with theory, but with reform architecture and executive clarity.

2026 Dates

Phase 1 — Immersive Systems Lab (3 Days, In-Person)

Tuesday 29 September to Thursday 1 October 2026 - Novotel Sydney Airport **

Phase 2 — System Architecture Sprint (8 Weeks self organised)
Friday 2 October to 30 November 2026

Phase 3 — Adaptive Challenge presentations (online)
Thursday 1 December 2026

Investment
$5,500 (including GST)**

** Accommodation and transport costs not included
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Adaptive Leadership Masterclass Expression of Interest

Participation is by nomination and review.

Cohort size is intentionally limited to ensure senior-level dialogue and national representation.

Nominee details:
Name:

Position Title:
Organisation:
Location (City/State):

Email:
Mobile:

Brief description of current portfolio responsibility (100-150 words):

Strategic Reform Context

Outline the system-level reform challenge the nominee is currently navigating or positioned to
influence (200-300 words):

What makes this challenge adaptive rather than technical? Which jurisdictions, agencies or sectors
are implicated? What institutional or reputational risks are present?

Executive Endorsement
Endorsing Executive (CEO/DG/Deputy/Equivalent):

Name:

Title:

Email:

Signature (electronic acceptable):
Date:

Please email the Expression of Interest to info@allianceforleadershiplearning.com.au

and we will be in touch to discuss.
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Participation Conditions

Participation in the Multijurisdictional Adaptive Leadership Masterclass is by nomination and formal
acceptance.

Confirmation & Payment

A place in the Masterclass is confirmed only upon written acceptance and receipt of the program fee. Full
payment is required prior to commencement unless otherwise agreed.

The program fee covers participation in all three phases of the Masterclass and access to program
materials. Travel and accommodation are the responsibility of participants or their organisations.

Substitution & Withdrawal

Requests for substitution or withdrawal following confirmation will be considered at the discretion of the
Alliance for Leadership Learning. We reserve the right to retain a portion of the fee to cover committed
costs where withdrawal occurs after confirmation.

Program Adjustments

The Alliance for Leadership Learning reserves the right to make reasonable adjustments to program format,
faculty or scheduling where required. In the unlikely event of cancellation, liability is limited to the refund of
program fees paid.

Intellectual Property

Program materials remain the property of the Alliance for Leadership Learning and may not be reproduced
or distributed without prior consent. Reform concepts developed during the program remain the property
of participants and/or their organisations.

Limitation of Liability

To the extent permitted by law, liability arising from participation in the Masterclass is limited to the
program fee paid.

Contact

For further information contact:
Neil Archer

E: info@allianceforleadershiplearning.com.au

W: allianceforleadershiplearning.com.au
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