Adaptive Leadership Masterclass
(Children, Youth & Families )

Leadership and Governance
for a just and sustainable future
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The Executive Challenge Academy is deli
Learniangocial enterprise organisation d
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The Executive Chall engei Acamneenyt Macit gdircdrays,s unconve
invest in your professional success as a |l eader. E X
organisations in times of change. Understand how toc
institutional and reputational damage. Wor k with naea
on sywiteéeen change.

This Masterclass is for | eaders who wish to engage
i mportant to their organisation, sector and interna
How you benefit

§ Gain valuable insight into your | eadership style
§ Build your skills to manage across boundari es.

§ Learn how to create a successful change process.
§ Create a detailed action plan related to a speci
Program For mat

This mastercl aper sen awarriks bdps,n mont hly webinars an
participants to their challenge question.

Program modul es

§ Adaptive | eadership

§ Public Purpose Leadership

§ Trust , I ntegrity and Governance

§ Sustainable and resilient communities

§ Transf or mati onal |l eader ship and cul tur al change
§ Systems Thinking

§ Creating desired futures for organisations and c
§ Adaptive Challenge Presentation to Executive Lea
Program schedul e

The program wil |l run from March to July 2024.
Qualification Pat hway

A Post Graduate Diploma in Strategic Leadership qua
providers who wil/l rectdyni se your |l earning journey
Course fees

$5,500 (including GST)*

*BKecognition of Prior Learning fees are not part of the EfCA pr
I nterest to pursue the qualification outcome (upon program com
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Orientation & Online Learning Keynote Webinars
Leadership story Modules
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Live Case Study Group Learning Sets Adaptive Challenge

Presentation
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Date Time Module ‘
335422 March | 5 days - all day 82'('32;?:;?0% I\?V?)?Lcsaﬂop with Face-to-face
Professor Silke Meyer
27 March 2024 | 8:30-10:30 am Webinar 1 Online
10 April 2024 8:30-10:30 am Webinar 2 Online
23 April 2024 | 8:30-10:30 am Webinar 3 Online
1 May 2024 8:30-10:30 am Webinar 4 Online
14 May 2024 8:30-10:30 am Webinar 5 Online
29 May 2024 All day Live Case Study Face-to-face
14 June 2024 | 10:30-12:00 pm Webinar 6 Online
}3|§u2n0(3211 9 As needed Adaptive Challenge preparation Groups
11 July 2024 Half Day Adaptive Challenge Face-to-face

Presentations and Graduation
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