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Adaptive Leadership Masterclass            

(Children, Youth & Families )  

9ȄŜŎǳǝǾŜ /ƘŀƭƭŜƴƎŜ !ŎŀŘŜƳȅ 

!ƭƭƛŀƴŎŜ ŦƻǊ [ŜŀŘŜǊǎƘƛǇ [ŜŀǊƴƛƴƎ 

Leadership and Governance                             

for a just and sustainable future  
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9ȄŜŎǳǝǾŜ /ƘŀƭƭŜƴƎŜ !ŎŀŘŜƳȅ 

!ƭƭƛŀƴŎŜ ŦƻǊ [ŜŀŘŜǊǎƘƛǇ [ŜŀǊƴƛƴƎ 

tǊƻŦŜǎǎƻǊ tŀǳƭ ϥǘ IŀǊǘ 

tǊƻŦŜǎǎƻǊ ƻŦ tǳōƭƛŎ !ŘƳƛƴƛǎǘǊŀǝƻƴ 

ŀǘ ¦ǘǊŜŎƘǘ ¦ƴƛǾŜǊǎƛǘȅ ŀƴŘ 

!ǎǎƻŎƛŀǘŜ 5Ŝŀƴ ƻŦ ǘƘŜ bŜǘƘŜǊƭŀƴŘǎ 

{ŎƘƻƻƭ ƻŦ tǳōƭƛŎ !ŘƳƛƴƛǎǘǊŀǝƻƴ ƛƴ 

¢ƘŜ IŀƎǳŜΦ 

¢ƘŜ !ŘŀǇǝǾŜ [ŜŀŘŜǊǎƘƛǇ aŀǎǘŜǊŎƭŀǎǎ ƛǎ ŘŜǎƛƎƴŜŘ ŀǎ ŀƴ 

ƛƳƳŜǊǎƛǾŜ ŎƘŀƴƎŜ ƭŀōƻǊŀǘƻǊȅ ǿƘŜǊŜ ŎǊƻǎǎ-ǎŜŎǘƻǊ ƭŜŀŘŜǊǎ 

ǿƻǊƪ ǘƻƎŜǘƘŜǊ ƻƴ ŀƴ ŀŘŀǇǝǾŜ ŎƘŀƭƭŜƴƎŜ ǘƘŀǘ ǿƛƭƭ ƛƳǇǊƻǾŜ 

ƻǳǘŎƻƳŜǎ ŦƻǊ ǘƘŜƛǊ ƻǊƎŀƴƛǎŀǝƻƴǎΣ ǘƘŜƛǊ ŎƭƛŜƴǘǎ ŀƴŘ ǘƘŜ 

ŎƻƳƳǳƴƛǘȅΦ  

https://www.allianceforleadershiplearning.com.au
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Change that drives 

transition and 

impact  

Internationally 

recognised faculty 

Cross-sector 

adaptive challenge 

¢Ƙƛǎ !ŘŀǇǝǾŜ [ŜŀŘŜǊǎƘƛǇ aŀǎǘŜǊŎƭŀǎǎ ƛǎ ŀ ƳƛȄ 

ƻŦ ƛƴ-ǇŜǊǎƻƴ ǿƻǊƪǎƘƻǇǎΣ ǊŜƎǳƭŀǊ ǿŜōƛƴŀǊǎ ŀƴŘ 

ƻƴƭƛƴŜ ŎƻƴǘŜƴǘ ƳƻŘǳƭŜǎ ǘƘŀǘ ǿƛƭƭ ŎƻƴƴŜŎǘ 

ǇŀǊǝŎƛǇŀƴǘǎ ǘƻ ǘƘŜƛǊ ŎƘŀƭƭŜƴƎŜ ǎǘŀǘŜƳŜƴǘΦ  

!ǎ ǿŜ ŀŘŀǇǘ ǘƻ ƻǊƎŀƴƛǎŀǝƻƴŀƭ ŜƴǾƛǊƻƴƳŜƴǘǎ ƻŦ 

Ŏƻƴǎǘŀƴǘ ŎƘŀƴƎŜ ŀƴŘ ǳƴŎŜǊǘŀƛƴǘȅΣ ƻǳǊ 

ƪƴƻǿƭŜŘƎŜ ŀƴŘ ŎŀǇŀōƛƭƛǝŜǎ ŀƭǎƻ ƴŜŜŘ ǘƻ 

ōǊƻŀŘŜƴΦ ! ǇǊƻƎǊŀƳ ǘƘŀǘ ŦŀŎƛƭƛǘŀǘŜǎ ŎǊƻǎǎ-

ǎŜŎǘƻǊŀƭ ŀƴŘ Ƴǳƭǝ-ƧǳǊƛǎŘƛŎǝƻƴŀƭ ŀŘŀǇǝǾŜ 

ƭŜŀŘŜǊǎƘƛǇ ǿƛƭƭ ōǊƻŀŘŜƴ ȅƻǳǊ ŜȄŜŎǳǝǾŜ 

ƭŜŀŘŜǊǎƘƛǇ ǎƪƛƭƭǎ ŀƴŘ ŘŜƭƛǾŜǊ Ƴǳƭǝ-ŘƛƳŜƴǎƛƻƴŀƭ 

ƻǳǘŎƻƳŜǎ ŦƻǊ ȅƻǳǊ ƻǊƎŀƴƛǎŀǝƻƴΣ ǎŜŎǘƻǊ ŀƴŘ 

ŎƻƳƳǳƴƛǘȅΦ  

¢ƘŜ aŀǎǘŜǊŎƭŀǎǎ ǇǊƻƎǊŀƳ Ǌǳƴǎ ƻǾŜǊ ŦƻǳǊ ǘƻ ŬǾŜ 

ƳƻƴǘƘǎΦ Lǘ ŎǳƭƳƛƴŀǘŜǎ ƛƴ ŀŘŀǇǝǾŜ 

ǇǊŜǎŜƴǘŀǝƻƴǎ όŀƴŘ ƻǘƘŜǊ ŦƻǊƳǎ ƻŦ 

ŜƴƎŀƎŜƳŜƴǘύ ōȅ ǇŀǊǝŎƛǇŀƴǘǎ ǘƻ ŀ ǇŀƴŜƭ ƻŦ 

ǎŜƴƛƻǊ ŜȄŜŎǳǝǾŜǎ ǘƻ Ǝŀƛƴ ǎǇƻƴǎƻǊǎƘƛǇ ŦƻǊ 

ōǊŜŀƪǘƘǊƻǳƎƘ ǇǊƻƎǊŀƳǎ ƻŦ ǿƻǊƪΦ  

!//9[9w!¢9  

¸h¦w [9!59w{ILt 

/w9!¢9 [!{¢LbD b9¢²hwY{ 
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²I¸ 9·9/¦¢L±9 

/I![[9bD9 !/!59a¸Κ 
²Ƙŀǘ ŘƛũŜǊŜƴǝŀǘŜǎ ǘƘŜ 9ȄŜŎǳǝǾŜ /ƘŀƭƭŜƴƎŜ !ŎŀŘŜƳȅ ŦǊƻƳ ƻǘƘŜǊ 

ŜȄŜŎǳǝǾŜ ŜŘǳŎŀǝƻƴ ǇǊƻƎǊŀƳǎ ƛǎ ǊŜŀƭ-ǿƻǊƭŘ ǎƛǘǳŀǝƻƴŀƭ ƭŜŀǊƴƛƴƎ ǘƘŀǘ 

ǇǊŜǇŀǊŜǎ ȅƻǳ ǘƻ ƭŜŀŘ ƛƴ ǘƻŘŀȅΩǎ Ǝƭƻōŀƭ ŎƭƛƳŀǘŜ ŬƭƭŜŘ ǿƛǘƘ ǾƻƭŀǝƭƛǘȅΣ 

ǳƴŎŜǊǘŀƛƴǘȅΣ ŎƻƳǇƭŜȄƛǘȅΣ ŀƴŘ ŀƳōƛƎǳƛǘȅΦ ¢ƘŜ ǇǊƻƎǊŀƳ ŎƻƳōƛƴŜǎ ǘƘǊŜŜ 

ŜǎǎŜƴǝŀƭ ŜƭŜƳŜƴǘǎ ŦƻǊ ŜũŜŎǝǾŜ ƭŜŀŘŜǊǎƘƛǇ ŀǎ ŀ ǎŜƴƛƻǊ ŜȄŜŎǳǝǾŜΣ ǿƘƛƭŜ 

ŘŜƭƛǾŜǊƛƴƎ ŀŎǝƻƴŀōƭŜ ƛƴǎƛƎƘǘǎ ǘƘŀǘ Ŏŀƴ ōŜ ƛƳƳŜŘƛŀǘŜƭȅ ŀǇǇƭƛŜŘ ǳǇƻƴ ȅƻǳǊ 

ǊŜǘǳǊƴ ǘƻ ǘƘŜ ƻŶŎŜΦ 

¢ƘŜ 9ȄŜŎǳǝǾŜ /ƘŀƭƭŜƴƎŜ !ŎŀŘŜƳȅ Ƙŀǎ ƻǾŜǊ мр ȅŜŀǊǎ ƻŦ ǇǊŀŎǝŎŜ ƛƴ 

ŎƻƭƭŀōƻǊŀǝǾŜ ƭŜŀŘŜǊǎƘƛǇ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ǘǊŀƴǎŦƻǊƳŀǝƻƴ ŀƴŘ ƛǎ 

ǎǘǊŀǘŜƎƛŎŀƭƭȅ ǇƻǎƛǝƻƴŜŘ ǘƻ ǿƻǊƪ ǿƛǘƘ ȅƻǳ ǘƻ ŎǊŜŀǘŜ ŎǳǩƴƎ ŜŘƎŜ ǇǊŀŎǝŎŜ ƛƴ 

ƭŜŀŘŜǊǎƘƛǇΦ hǳǊ ΨŘȅƴŀƳƛŎ ƭŜŀǊƴƛƴƎΩ ǇƘƛƭƻǎƻǇƘȅ ƻŦ ŜƴŎƻǳǊŀƎƛƴƎ ƴŜǿ ƛŘŜŀǎΣ 

ƴŜǿ ŀǇǇǊƻŀŎƘŜǎ ŀƴŘ ƴŜǿ ŎƻƴƴŜŎǝƻƴǎ ŎǊŜŀǘŜǎ ŀƴ ŜƴǾƛǊƻƴƳŜƴǘ ƻŦ ǊƛŎƘ 

ŘŜǾŜƭƻǇƳŜƴǘΦ ¢ƘŜ 9ȄŜŎǳǝǾŜ /ƘŀƭƭŜƴƎŜ !ŎŀŘŜƳȅ ŀƭǎƻ Ƙŀǎ ŀƴ ŀŎǝǾŜ ŀƭǳƳƴƛ 

ƻŦ ƻǾŜǊ молл ǇŜƻǇƭŜ ŀŎǊƻǎǎ ƎƻǾŜǊƴƳŜƴǘΣ ōǳǎƛƴŜǎǎ ŀƴŘ bDh ǎŜŎǘƻǊǎΦ 

The Executive Challenge Academy is delivered by Alliance for Leadership 

Learning - a social enterprise organisation dedicated to reinvesting in place-

based, cross sectoral leadership development.  

¢ƻ ōŜ ƘƻƴŜǎǘΣ L ǿƻǳƭŘƴΩǘ ƘŀǾŜ ŜǾŜǊ ŜǾŜƴ ǘƘƻǳƎƘǘ 

ƻŦ ŜƴƎŀƎƛƴƎ ǿƛǘƘ όƻǘƘŜǊ ǎŜŎǘƻǊǎύ ǇǊƛƻǊ ǘƻ ǘƘŜ 

9ȄŜŎǳǝǾŜ /ƘŀƭƭŜƴƎŜΣέ  άLǘ Ƨǳǎǘ ƻǇŜƴŜŘ Ƴȅ ŜȅŜǎ ǘƻ 

ǘƘŜ ŦŀŎǘ ǘƘŀǘ ȅƻǳ Ŏŀƴ ƭƻƻƪ ƻǳǘǎƛŘŜ ƻŦ ȅƻǳǊ 

ƻǊƎŀƴƛǎŀǝƻƴ ŦƻǊ ƘŜƭǇ ƻǊ ŦƻǊ ƎǳƛŘŀƴŎŜ ŀƴŘ 

ǎǳǇǇƻǊǘ ōŜŎŀǳǎŜ Ƴƻǎǘ ǇŜƻǇƭŜ ŦǊƻƳ ƻǘƘŜǊ 

ƛƴŘǳǎǘǊƛŜǎ ŀǊŜ ƘŀǾƛƴƎ ǘƘŜ ǎŀƳŜ ǇǊƻōƭŜƳǎ ƻǊ ƘŀǾŜ 

ƘŀŘ ǘƘŜ ǎŀƳŜ ǎƻǊǘ ƻŦ ǊƛǎƪΦϦ  

aƛŎƘŀŜƭ hϥbŜƛƭ 

/ƘƛŜŦ {ǳǇŜǊƛƴǘŜƴŘŜƴǘ ς bƻǊǘƘŜǊƴ wŜƎƛƻƴ ŀǘ vǳŜŜƴǎƭŀƴŘ 

CƛǊŜ ŀƴŘ 9ƳŜǊƎŜƴŎȅ {ŜǊǾƛŎŜǎ  

https://www.allianceforleadershiplearning.com.au
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[ŜŀǊƴƛƴƎ {Ŝǎǎƛƻƴǎ 5ŜǎƛƎƴŜŘ ǘƻ .ǳƛƭŘ ȅƻǳǊ !ŘŀǇǝǾŜ 

[ŜŀŘŜǊǎƘƛǇ {ƪƛƭƭǎ 

{9{{Lhb /hb¢9b¢ ό.¦L[¢ !wh¦b5 ¢I9 a!{¢9w/[!{{ Ch/¦{ύ Lb/[¦59{Υ 

/ƘŀƴƎŜΣ /ƻƳǇƭŜȄƛǘȅ ŀƴŘ /ǳƭǘǳǊŜ 

tǊŀŎǝŎŀƭ [ŜŀŘŜǊǎƘƛǇ ²ƛǎŘƻƳ 

9ƳŜǊƎƛƴƎ CǳǘǳǊŜǎ 

wŜƛƴǾŜƴǘŜŘ /ŀǇŀōƛƭƛǝŜǎ ŦƻǊ нмǎǘ 

/ŜƴǘǳǊȅ [ŜŀŘŜǊǎƘƛǇ 

¢ǊǳǎǘΣ LƴǘŜƎǊƛǘȅ ŀƴŘ DƻǾŜǊƴŀƴŎŜ 

wŀŘƛŎŀƭ /ƻƭƭŀōƻǊŀǝƻƴ 

[ƛǾŜ /ŀǎŜ {ǘǳŘȅ 

aŀǎǘŜǊŎƭŀǎǎ ǎŜǎǎƛƻƴǎ ŀǊŜ ŘŜǎƛƎƴŜŘ ǘƻ ƭŜǾŜǊŀƎŜ ǘƘŜ ȅŜŀǊǎ ƻŦ ŎǳƳǳƭŀǝǾŜ ŜȄǇŜǊƛŜƴŎŜ 

ŀƳƻƴƎǎǘ ǇŀǊǝŎƛǇŀƴǘǎ ǘƻ ŜƴǊƛŎƘ ŀƴŘ ŜƴŀōƭŜ ǇŜŜǊ-ǘƻ-ǇŜŜǊ ƭŜŀǊƴƛƴƎΦ 

https://www.allianceforleadershiplearning.com.au
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The Executive Challenge Academy Masterclass is an extraordinary, unconventional opportunity to 

invest in your professional success as a leader. Explore what it means to lead public purpose 

organisations in times of change. Understand how to lead all types of crises and to manage risks of 

institutional and reputational damage. Work with national peers across different sectors who are working 

on system-wide change. 

This Masterclass is for leaders who wish to engage in organisational and collaborative projects on issues 

important to their organisation, sector and international networks. 

How you benefit 

§ Gain valuable insight into your leadership style and its impact.  

§ Build your skills to manage across boundaries. 

§ Learn how to create a successful change process. 

§ Create a detailed action plan related to a specific change initiative.  

Program Format 

This masterclass is a mix of in-person workshops, monthly webinars and online content that will connect 

participants to their challenge question. 

Program modules 

§ Adaptive leadership 

§ Public Purpose Leadership 

§ Trust, Integrity and Governance 

§ Sustainable and resilient communities  

§ Transformational leadership and cultural change  

§ Systems Thinking 

§ Creating desired futures for organisations and communities  

§ Adaptive Challenge Presentation to Executive Leaders 

 

Program schedule 

The program will run from March to July 2024. 

 

Qualification Pathway 

A Post Graduate Diploma in Strategic Leadership qualification is available in partnership with tertiary 

providers who will recognise your learning journey**. 

Course fees 

$5,500 (including GST)* 

 

**Recognition of Prior Learning fees are not part of the ECA program fees and will be advised upon receipt of your Expression of 

Interest to pursue the qualification outcome (upon program completion). 

¢IL{ a!{¢9w/[!{{Ω Ch/¦{ 

.9¢¢9w h¦¢/ha9{ Chw /IL[5w9bΣ ¸h¦¢I !b5 

C!aL[L9{  
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tŀǊǝŎƛǇŀǝƴƎ CŀŎǳƭǘȅ 

ό{ǳōƧŜŎǘ ǘƻ ŎƘŀƴƎŜύ 

tǊƻŦŜǎǎƻǊ {ƛƭƪŜ aŜȅŜǊ 

[ŜƴŜŜƴ CƻǊŘŜ /ƘŀƛǊ ƻŦ /ƘƛƭŘ ϧ CŀƳƛƭȅ 

wŜǎŜŀǊŎƘΣ tǊƻŦŜǎǎƻǊ ƻŦ {ƻŎƛŀƭ ²ƻǊƪΣ DǊƛŶǘƘ 

¦ƴƛǾŜǊǎƛǘȅΦ 

tǊƻŦŜǎǎƻǊ {ƻƘŀƛƭ LƴŀȅŀǘǳƭƭŀƘ 

¦b9{/h /ƘŀƛǊ ƛƴ CǳǘǳǊŜǎ {ǘǳŘƛŜǎ ŀǘ ǘƘŜ 

{ŜƧŀƘǘŜǊŀ /ŜƴǘǊŜ ŦƻǊ {ǳǎǘŀƛƴŀōƛƭƛǘȅ ŀƴŘ 

IǳƳŀƴƛǘȅΦ 

tǊƻŦŜǎǎƻǊ !ƴƴŜ ¢ƛŜǊƴŀƴ 

{ŎƘƻƻƭ ƻŦ DƻǾŜǊƴƳŜƴǘ ŀƴŘ LƴǘŜǊƴŀǝƻƴŀƭ 

wŜƭŀǝƻƴǎΣ DǊƛŶǘƘ ¦ƴƛǾŜǊǎƛǘȅΦ 

tǊƻŦŜǎǎƻǊ tŀǳƭ Ψǘ IŀǊǘ 

tǳōƭƛŎ !ŘƳƛƴƛǎǘǊŀǝƻƴ ŀǘ ¦ǘǊŜŎƘǘ ¦ƴƛǾŜǊǎƛǘȅ 

ŀƴŘ !ǎǎƻŎƛŀǘŜ 5Ŝŀƴ ƻŦ ǘƘŜ bŜǘƘŜǊƭŀƴŘǎ 

{ŎƘƻƻƭ ƻŦ tǳōƭƛŎ !ŘƳƛƴƛǎǘǊŀǝƻƴ ƛƴ ¢ƘŜ IŀƎǳŜΦ 

5Ǌ tŀǳƭ DƛōƴŜȅ 

tǎȅŎƘƻǘƘŜǊŀǇƛǎǘ ŀƴŘ ŦŀƳƛƭȅ ǘƘŜǊŀǇƛǎǘ ƛƴ 

ǇǊƛǾŀǘŜ ǇǊŀŎǝŎŜ ƛƴ .ǊƛǎōŀƴŜ ǿƛǘƘ ŀ tƘΦ5 ƛƴ 

{ƻŎƛŀƭ ²ƻǊƪΦ 

 

 

https://www.allianceforleadershiplearning.com.au
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Leadership Impact 2023/4 Schedule 
ECA Program Journey 

hǊƛŜƴǘŀǝƻƴ ǎǘŀǊǘǎ ǿƛǘƘ ƭŜŀŘŜǊǎ 
ƎŀǘƘŜǊƛƴƎ ǘƻ ŎƻƴƴŜŎǘ ŀǎ ŀ ŎƻƘƻǊǘΣ 
ǎƘŀǊŜ ǘƘŜƛǊ ƭŜŀŘŜǊǎƘƛǇ ƧƻǳǊƴŜȅ ǎƻ 
ŦŀǊ ŀƴŘ ƭƻƻƪ ŀǘ ǘƘŜ ŎƻƳǇƭŜȄƛǘȅ ƻŦ 
ǿƻǊƪ ŀƴŘ ƭŜŀŘŜǊǎƘƛǇΦ  

wŜƎǳƭŀǊ ǿŜōƛƴŀǊǎ ŜƴƎŀƎŜ 
ǇŀǊǝŎƛǇŀƴǘǎ ǿƛǘƘ ǿƻǊƭŘ-ƭŜŀŘƛƴƎ 
ŜȄǇŜǊǘǎ ǘƘŀǘ ǇǊƻǾƻƪŜ ŘŜŜǇ 
ǘƘƛƴƪƛƴƎ ƻƴ ŎǊƛǝŎŀƭ ǘƻǇƛŎǎΦ 

hƴƭƛƴŜ ƭŜŀǊƴƛƴƎ ƳƻŘǳƭŜǎ ƻũŜǊ 
ŀŎŎŜǎǎ ǘƻ ǇǊƻƎǊŀƳ ǊŜǎƻǳǊŎŜǎ ƻƴ 
ǾŀǊƛƻǳǎ ǘƻǇƛŎǎ ŀƴŘ ƛƴŎƭǳŘŜ ǇǊŀŎǝŎŀƭ 
ǘƻƻƭǎΣ ǾƛŘŜƻǎΣ ǊŜƅŜŎǝǾŜ ǉǳŜǎǝƻƴǎΣ 
ǉǳƛȊȊŜǎ ŀƴŘ ǊŜǎƻǳǊŎŜ ƳŀǘŜǊƛŀƭǎ ǘƻ 
ƳŀȄƛƳƛǎŜ ƭŜŀǊƴƛƴƎ Φ  

DǊƻǳǇ [ŜŀǊƴƛƴƎ ǎŜǘǎ ōǊƛƴƎ ŎǳǊǊŜƴǘ 
ǿƻǊƪ ƛǎǎǳŜǎκŎƘŀƭƭŜƴƎŜǎ ǘƻ ǘƘŜ 
ƎǊƻǳǇ ǘƻ ōŜ ǿƻǊƪŜŘ ǘƘǊƻǳƎƘ ƛƴ ŀ 
ǊŜƅŜȄƛǾŜ ƳŀƴƴŜǊΦ  

 

[ƛǾŜ /ŀǎŜ {ǘǳŘȅ ƛǎ ŀƴ ŜȄǇŜǊƛŜƴŎŜ 
ōŀǎŜŘ ƭŜŀǊƴƛƴƎ ƳŜǘƘƻŘ ǿƘŜǊŜ 
ǘƘŜ ǇŀǊǝŎƛǇŀƴǘǎ ŀƴŀƭȅǎŜ ǘƘŜ ΨǊŜŀƭ 
ŎƘŀƭƭŜƴƎŜǎ ŀƴŘ ƻǇǇƻǊǘǳƴƛǝŜǎΩ ƻŦ 
ŀƴ ƻǊƎŀƴƛǎŀǝƻƴ ƛƴ ŀ ŘƛǾŜǊǎŜ 
ǎŜŎǘƻǊ ǘƘǊƻǳƎƘ ŀƴ ƻƴ-ǎƛǘŜ ǾƛǎƛǘΦ  

Lƴ-ǇŜǊǎƻƴ ǿƻǊƪǎƘƻǇǎ ŜȄǇƭƻǊŜ ƪŜȅ 
ǘƘŜƳŜǎ ŀƴŘ ǇǊŀŎǝŎŀƭ ǘƻǇƛŎǎ ŀƴŘ 
ŀƭƭƻǿ ǇŀǊǝŎƛǇŀƴǘǎ ǘƻ ƴŜǘǿƻǊƪ ŀƴŘ 
ŎƻƭƭŀōƻǊŀǘŜ ƻƴ ǘƘŜƛǊ ŀŘŀǇǝǾŜ 
ŎƘŀƭƭŜƴƎŜ ǿƻǊƪΦ 

tǊŜǎŜƴǘ ȅƻǳǊ ŀŘŀǇǝǾŜ ŎƘŀƭƭŜƴƎŜ 
ŀƴŘ Ǝŀƛƴ ǘŀǊƎŜǘŜŘ ŦŜŜŘōŀŎƪ ŦǊƻƳ 
ƛƴŘǳǎǘǊȅ ŜȄǇŜǊǘǎ ŀƴŘ ǇŜŜǊǎΦ  

/ƻƴǝƴǳŜ ǘƻ ōǳƛƭŘ ȅƻǳǊ ƭŜŀŘŜǊǎƘƛǇ ŎŀǇŀōƛƭƛǝŜǎΣ ǇǊƻŬƭŜ ŀƴŘ 

ŎƻƴƴŜŎǝƻƴǎ ǿƛǘƘ ƻǾŜǊ мплл !ƭǳƳƴƛ ŀǊƻǳƴŘ ǘƘŜ ǿƻǊƭŘΦ 

hǳǊ ǇǊƻƎǊŀƳǎ ŀǊŜ ŀ ƳƛȄ ƻŦ ƛƴ-ǇŜǊǎƻƴ ǿƻǊƪǎƘƻǇǎΣ ǊŜƎǳƭŀǊ ǿŜōƛƴŀǊǎ ŀƴŘ ƻƴƭƛƴŜ ŎƻƴǘŜƴǘ ƳƻŘǳƭŜǎ ǘƘŀǘ ŎƻƴƴŜŎǘ 

ǇŀǊǝŎƛǇŀƴǘǎ ǿƛǘƘ ŜŀŎƘ ƻǘƘŜǊ ŀƴŘ ŜƴƎŀƎŜ ǘƘŜƳ ǿƛǘƘ ǿƻǊƭŘ-ƭŜŀŘƛƴƎ ŜȄǇŜǊǘǎΦ ¢Ƙƛǎ ƳŀȄƛƳƛǎŜǎ ƭŜŀǊƴƛƴƎ ǿƘƛƭŜ ǊŜŎƻƎƴƛǎƛƴƎ 

ǘƘŜ ǇǊŜǎǎǳǊŜǎ ƻŦ ǿƻǊƪƛƴƎ ƭƛǾŜǎ ŦƻǊ ŜȄŜŎǳǝǾŜǎΦ 

tŀǊǘ ƻŦ ǘƘŜ ǎǳŎŎŜǎǎ ƻŦ ƻǳǊ ǇǊƻƎǊŀƳǎ ŀǊƛǎŜǎ ǘƘǊƻǳƎƘ ǇŀǊǝŎƛǇŀƴǘǎ ŀǇǇƭȅƛƴƎ ǘƘŜ ǇǊƻƎǊŀƳ ŎƻƴŎŜǇǘǎ ǘƻ ŀƴ ŀŘŀǇǝǾŜ ŎƘŀƭƭŜƴƎŜ 

ǘƘŜȅ ŀǊŜ ƎǊŀǇǇƭƛƴƎ ǿƛǘƘ ƛƴ ǘƘŜƛǊ ƻǊƎŀƴƛǎŀǝƻƴ ƻǊ ǎŜŎǘƻǊ ŀƴŘ ǇǊŜǎŜƴǝƴƎ ǘƘŜƛǊ ŬƴŘƛƴƎǎ ǘƻ ŀƴ ŜȄŜŎǳǝǾŜ ǇŀƴŜƭ ƻŦ ƛƴŘǳǎǘǊȅ 

ŜȄǇŜǊǘǎΦ  

www.allianceforleadershiplearning.com.au 

https://www.allianceforleadershiplearning.com.au
https://www.allianceforleadershiplearning.com.au
https://www.allianceforleadershiplearning.com.au
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hƴƭƛƴŜ ǎŜǎǎƛƻƴǎ Ǿƛŀ aƛŎǊƻǎƻƊ ¢ŜŀƳǎΦ 

 

Date Time Module Format 

21 ï 22 March 
2024 

2 days - all day 
Orientation & Radical 
Collaboration workshop with 
Professor Silke Meyer 

Face-to-face 

27 March 2024 8:30-10:30 am Webinar 1 Online 

10 April 2024 8:30-10:30 am Webinar 2 Online 

23 April 2024 8:30-10:30 am Webinar 3 Online 

1 May 2024 8:30-10:30 am Webinar 4 Online 

14 May 2024 8:30-10:30 am Webinar 5 Online 

29 May 2024 All day Live Case Study Face-to-face 

14 June 2024 10:30-12:00 pm Webinar 6 Online 

14 June ï 9 
July 2024 

As needed Adaptive Challenge preparation Groups 

11 July 2024 Half Day 
Adaptive Challenge 
Presentations and Graduation 

Face-to-face 

https://www.allianceforleadershiplearning.com.au
https://www.allianceforleadershiplearning.com.au
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bŀƳŜΥ 9ƳŀƛƭΥ 

tƻǎƛǝƻƴΥ tƘƻƴŜΥ 

hǊƎŀƴƛǎŀǝƻƴΥ aƻōƛƭŜΥ 

{ǳǇŜǊǾƛǎƻǊϥǎ ŘŜǘŀƛƭǎ  

bŀƳŜΥ 9ƳŀƛƭΥ 

tƻǎƛǝƻƴΥ tƘƻƴŜΥ 

bŀƳŜΥ 9ƳŀƛƭΥ 

tƻǎƛǝƻƴΥ tƘƻƴŜΥ 

hǊƎŀƴƛǎŀǝƻƴΥ aƻōƛƭŜΥ 

(See over for terms and conditions) 

www.allianceforleadershiplearning.com.au 

https://www.allianceforleadershiplearning.com.au

