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Leadership ldentity: Building Trust in
Institutions and Self
Professor Christine Nixon AO APM
6 November 2024

Leadership and Building Trust Focus

Christine Nixon is a former police officer who was the Chief
Commissioner of Victoria Police from 2001 to 2009. She
has been the chair of the Victorian Bushfire Reconstruction
Authority, Deputy Chancellor of Monash University, Chair
of Good Shepherd Microfinance, Chair of The Royal
Australian College of General Practitioners, and Chair of
Monash College Pty Ltd.
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Professor Christine Nixon AO APM

Christine was the 19th Chief Commissioner of Victoria
Police leading 14,000 staff, operating across more than
500 locations, and overseeing an annual budget of
$1.7 billion. She joined Victoria Police in April 2001,
after serving with the New South Wales Police from
1972 where she became the first Female Assistant

Commissioner in 1994.

Chair - Victorian Bushfire Recovery and Reconstruction Agency after the 2009
Black Saturday Bushfires. Lead Rapid Review of Visa Fraud for the Minister for
Home Affairs 2023 Co-Chair ACT Sexual Assault (Police) Review Oversight
Committee. 2022-24. Chair ACT Corrective Services Blueprint for Change
Oversight Committee. 2022-24

She is a Fellow the Australian Institute of Police Management, The Australian
Institute of Management, and a National Fellow of the Institute of Public
Administration Australia. She has been awarded four Honorary Doctorates and a
Master of Public Administration from The Kennedy School of Government at
Harvard University, USA.

Currently Christine is a Vice Chancellors Professorial Fellow at Monash
University, Chair of Leadership Victoria, was a Board member and then Chair of
the Royal Australian College of General Practitioners 2017-22. She was a
Council member and Deputy Chancellor of Monash University from 2009- 2020,
Chair of Monash College Pty Ltd 2011-2020 and Chair of Good Shepherd
Microfinance 2011-2019.

Co-author with Jo Chandler “Fair Cop,” MUP 2011
Co-author with Amanda Sinclair “Women Leading” MUP 2017.

Workshop Preamble

Christine is a true practitioner of building trust and community across diverse
backdrops. In this workshop she will explore techniques for creating a coalition of
support for the change work that needs to be done. She will use lessons from
disasters, loss of institutional trust and other catastrophes and show how to build
flourishing communities (internal and external) that create better outcomes.

Along the way you will explore how to influence to get things done, understand
your leadership identity and how to be an authentic and present leader.

The workshop will be practical and engaging for community, public and private
sector leaders as well as teams developing their shared approaches to drive
positive community outcomes.



The Challenges of Changing and Environmental disasters

Influencing — how to get things done

So, you have a problem - lets share it

So, who am |, what is my identity and how did | get here?

Where have we got to and what does it mean for my
leadership?

Venue: Christie Spaces
Level 1, 320 Adelaide St Brisbane Qld 4000 (enter from Wharf St)

Time: 8:45 am to 4:30 pm (refreshments and lunch provided)

Buy Tickets
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Ticketing Options

Cost
Type ) ) No of seats
yp (including GST)
Single workshop entry $990 1
Two or Three person entry $910 ea 2-3
Four or more person entry $880 ea 4+

Workshop catering includes all-day coffee and tea, morning tea,
lunch and afternoon tea.

Purchase

All tickets and enrolments are through our _
online event site. Click the Buy Workshop Buy Workshop Tickets
Tickets button to be redirected.

About Us

The Executive Challenge Academy has over 16 years of practice in collaborative leadership
development and transformation and is strategically positioned to work with you to create
cutting edge practice in leadership. Our ‘dynamic learning’ philosophy of encouraging new
ideas, new approaches and new connections creates an environment of rich development.

The Executive Challenge Academy is delivered by Alliance for Leadership Learning - a social
enterprise organisation dedicated to reinvesting in place-based, cross sectoral leadership
development.

Some current ECA Program Brochure links:

Executive Program Leadership Impact Program Foundations for Leadership
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https://www.allianceforleadershiplearning.com.au/wp-content/uploads/ECAExexcutiveProgram2024-25.pdf
https://www.allianceforleadershiplearning.com.au/wp-content/uploads/LeadershipImpact2024-5.pdf
https://www.allianceforleadershiplearning.com.au/wp-content/uploads/Foundations2024-1.pdf

ALLIANCE FOR

LEADERSHIP LEARNING

Fees: Fees cover facilitation, venue & meals (within specified course dates only, and
excluding alcohol), tuition and workbooks. No international or domestic travel expenses are
covered by the enrolment fees.

Payment Terms: Payment in full must be made within 30 days of the closing date for
registration. Unless a program is sold out, deferred or cancelled, submission of this
registration form confirms your place in the program.

Cancellation Policy: A substitute delegate is welcome with written notification.
Cancellations received up to 3 weeks prior to commencement of the program will incur a
50% withdrawal fee. For cancellations received within 3weeks of commencement of the
program, no refund will be issued. Every effort will be made to contact each registrant
should a program be re-scheduled or cancelled for any reason. If a program is rescheduled
or cancelled for any reason, Leadership Learning Academy P/L (trading as Alliance for
Leadership Learning) liability is limited only to the program fee or a portion thereof.

Indemnity: Alliance for Leadership Learning reserves the right to change the venue and /
or speakers of any program due to circumstances beyond its control. In the event of
changes to venues or speakers, or cancellation of the program, for Alliance Leadership
Learning is indemnified against any or all costs, damages, expenses, including legal fees,
which are incurred by the registrant/s. In the case of a venue change, all reasonable efforts
will be made to inform attendees.

For further information contact:
Neil Archer

E: info@allianceforleadershiplearning.com.au

See our website for enrolment dates and programme timetables
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