2022 Leoadership

Reset Series

1)) i AW
LU LLLLW I g

“‘l'

L[} |
o gL
| |
“aana «aasan

AR

Al

Leading Collaboratively in Complex Systems
Professor Silke Meyer
18 August 2022

Complexity Focus

Professor Silke Meyer brings practical and theoretical
expertise to her research, teaching and writing. She has
delivered evaluations for a number of government and
non-government organisations. She is currently the
Leneen Forde Chair of Child and Family Research.School
of SHS - Human Services and Social Work, Griffith
University.
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Professor Silke Meyer

Professor Silke Meyer is the Leneen Forde Chair in Child and Family Research
in the School of Health Sciences and Social Work at Griffith University. She a
member of the Griffith Criminology Institute and the Griffith Centre for Mental
Health. She is the former Deputy Director of the Monash Gender and Family
Violence Prevention Centre and continues to hold an adjunct appointment with
the Centre. She is a criminologist and social worker by training, bringing
practical and theoretical expertise to her research, teaching and writing. Her
research centres on different aspects of domestic and family violence,
including women and children’s safety, wellbeing and recovery, men’s
accountability in their role as perpetrators and fathers, experiences specific to
Aboriginal and Torres Strait Islander communities and the role of domestic and
family violence-informed practice in child protection, policing and court
proceedings. She is an expert in holistic and collaborative service responses to
individuals and families affected by domestic and family violence, including
evidence-based policy and practice reform.

Silke has delivered evaluations for a number of government and non-
government organisations, including police, child protection, courts, perpetrator
intervention and victim support services. She is a Subject Matter Expert for the
Raising Children Network and a former non-government member of the
inaugural Qld Domestic and Family Violence Death Review and Advisory
Board. Her research has been published and cited across disciplines and
continues to inform policy and practice in areas of victim, perpetrator and
family-related service delivery.



What are the underlying assumptions that guide service
delivery and related information exchange and
collaboration

Insights and understanding - definition of collaboration
across different services, sectors and cultures

Justice - a broader perspective

Case study

Enablers and hinderances to collaboration

The role of leadership in supporting collaborative

exploration of systems issues

Venue: Christie Spaces
Level 1, 320 Adelaide St Brisbane Qld 4000

Time: 8:45 am to 4:30 pm (refreshments and lunch provided)

Buy Leadership Reset Tickets
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Speaker Profiles

Dr Mark Strom

Mark Strom has over 25 years of professional consulting and CEO experience and
consults to corporations and government bodies on systems thinking, cultural
change, learning and leadership. He has been a featured speaker on how ideas
shape people and people shape ideas at TEDx (Geneva), McKinsey & Company
global partners, the Harvard Club (Brussels), Young Presidents Organization
(Vatican), Vivid Sydney, and many more.

Professor Silke Meyer

Dr Silke Meyer is a criminologist and social worker by training, bringing practical
and theoretical expertise to her research, teaching and writing. She has delivered
evaluations for a number of government and non-government organisations,
including police, child protection, perpetrator interventions and victim support
services. Her research has been published and cited across disciplines and
continues to inform policy and practice in areas of victim, perpetrator and family-
related service delivery.

Professor Anne Tiernan

Anne is one of Australia’s leading political scientists. She is Professor of Politics
and Dean of Engagement for the Griffith Business School, Griffith University and a
National Fellow of the Institute of Public Administration Australia, and a Fellow of
the Australia and New Zealand School of Government and has held a range of
Board appointments. Professor Tiernan has published extensively in Australia and
internationally, including most recently The Oxford Handbook of Australian Politics.

Dr Liam Mayo

Liam is a CEO, writer and public speaker who specialises in helping organisations
navigate transformational change. With a focus on engaging people through
change, Liam specialises in working with communities in complex environments to
achieve sustainable, just and desired futures. He is a Senior Fellow with the Centre
for Postnormal Policy and Futures Studies and an Adjunct Industry Fellow for The
School of Social Sciences, University of the Sunshine Coast.

Professor Paul 't Hart

Paul is a Professor of Public Administration at Utrecht University and Associate
Dean of the Netherlands School of Public Administration in The Hague. He
resumed both positions in mid-2011, after spending five years as Professor of
Political Science at the Australian National University. Paul’s research, teaching and
consulting covers political and public sector leadership, policy evaluation, public
accountability and crisis management.

Professor Sohail Inayatullah

Sohail is the inaugural UNESCO Chair in Futures Studies. He is a political scientist/
futurist at Tamkang University, Taipei; and an Associate at Melbourne Business
School, the University of Melbourne. He was an Adjunct Professor at USC and from
2011-2014, an Adjunct Professor at the Centre for Policing, Counter-terrorism and
Intelligence, Macquarie University, Sydney.

allianceforleadershiplearning.com.au


https://www.allianceforleadershiplearning.com.au/leadership-programs/eca-winter-school/

Workshop Options

Date

28 June
8:45am-4:30pm

18 August
8:45am-4:30pm

29
September

8:45am-4:30pm

13 October
8:45am-4:30pm

4 (evening) &
5 November

6pm-8:30pm
8:45am-12:30pm

22 November
8:45am-4:30pm

Speaker

Dr Mark Strom

Professor Silke
Meyer

Professor Anne
Tiernan

Dr Liam Mayo

Professor Paul 't
Hart

Professor Sohail
Inayatullah

Topic

Venue

Leading with Wisdom Christie Spaces, 320

in These Times

Leading
Collaboratively in
Complex Systems

Accountability, Ethics
and Integrity

Beyond Change
Management

Everything we have
learned so far about
Leading Through
Prolonged
Uncertainty and
Crisis

Creating Our Desired
Futures

Adelaide St Brisbane

Christie Spaces, 320
Adelaide St Brisbane

Christie Spaces, 320
Adelaide St Brisbane

Christie Spaces, 320
Adelaide St Brisbane

Brisbane CBD (to be
confirmed)

Christie Spaces, 320
Adelaide St Brisbane

Enrolment to attend this series can be purchased as a single workshop, a package of 3
workshops, or attendance at all 6 workshops (group attendance for individual events also

available).

Enrolment in the Executive Challenge Academy Executive Leaders Program includes free
attendance to one of the Reset Series Events. Enrolments in the Executive Program close
on June 10", 2022.

Click this button to purchase
Leadership Reset workshop tickets:

Buy Leadership Reset Tickets

Executive Program Brochure Link

allianceforleadershiplearning.com.au
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Ticket Options

Cost
Type (including GST) No of seats

Single workshop entry $880 1

Package of any three

workshops el 3
All six workshops $4,750 6
Organisational Teams $3.800 5

(minimum of 5)

Ticketing
All tickets and enrolments are through our online event site:

(click the button to enrol) https://buytickets.at/allianceforleadershiplearning

Buy Leadership Reset Tickets
About Us

The Executive Challenge Academy has over 12 years of practice in
collaborative leadership development and transformation and is
strategically positioned to work with you to create cutting edge practice in
leadership. Our ‘dynamic learning’ philosophy of encouraging new ideas,
new approaches and new connections creates an environment of rich
development.

The Executive Challenge Academy is delivered by Alliance for Leadership
Learning - a social enterprise organisation dedicated to reinvesting in place
-based, cross sectoral leadership development.

Current ECA Program Brochure links:

Executive Program Senior Leadership Program Foundations for Leadership

allianceforleadershiplearning.com.au
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ALLIANCE FOR

LEADERSHIP LEARNING

Fees: Fees cover facilitation, venue & meals (within specified course dates only, and
excluding alcohol), tuition and workbooks. No international or domestic travel expenses are
covered by the enrolment fees.

Payment Terms: Payment in full must be made within 30 days of the closing date for
registration. Unless a program is sold out, deferred or cancelled, submission of this
registration form confirms your place in the program.

Cancellation Policy: A substitute delegate is welcome with written notification.
Cancellations received up to 3 weeks prior to commencement of the program will incur a
50% withdrawal fee. For cancellations received within 3weeks of commencement of the
program, no refund will be issued. Every effort will be made to contact each registrant
should a program be re-scheduled or cancelled for any reason. If a program is rescheduled
or cancelled for any reason, Leadership Learning Academy P/L (trading as Alliance for
Leadership Learning) liability is limited only to the program fee or a portion thereof.

Indemnity: Alliance for Leadership Learning reserves the right to change the venue and /
or speakers of any program due to circumstances beyond its control. In the event of
changes to venues or speakers, or cancellation of the program, for Alliance Leadership
Learning is indemnified against any or all costs, damages, expenses, including legal fees,
which are incurred by the registrant/s. In the case of a venue change, all reasonable efforts
will be made to inform attendees.

For further information contact:
Neil Archer

E: info@allianceforleadershiplearning.com.au

See our website for enrolment dates and programme timetables
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