
allianceforleadershiplearning.com.au 

Workshop #4 

Liam Mayo 19 October 2022 

How to Hack Cultures to Create New Futures 

Future Focus 

An international award-winning futurist, Liam is 

passionate about growing leaders who not only 

understand how culture influences the way we think 

about the future but use culture to unify and drive 

successful teams. Join Liam on an exciting journey 

that shows the future is something that can be used to 

drive results today. 

https://www.allianceforleadershiplearning.com.au/leadership-programs/eca-winter-school/


Dr Liam Mayo 

Dr. Liam Mayo is a CEO, author and public speaker who specializes in helping 

people, governments, and businesses to navigate transformational change. 

During his time on the frontline of the global refugee crisis Liam used his 

proven fast trust methodologies to cut through divisive cultures and unite 

people toward a shared vision of the future.  

He is best known for leading teams through significant uncertainty, advising to 

the United Nation Human Rights Commission, the International Organisation 

for Migration as well as the Department of Immigration Papua New Guinea. 

An international award-winning futurist, Liam is passionate about growing 

leaders who not only understand how culture influences the way we think 

about the future but use culture to unify and drive successful teams.  

No one can predict the future. And yet, as leaders, we are called upon every 

day to make decisions that impact the future of our companies, our people, 

and our customers. 

Strategic thinking is often touted as a core leadership attribute. But how can 

we remain strategic when the world around us constantly demands our 

immediate attention? 

 As a futurist, Liam is able to share with you tools, methods and approaches 

that grow you as a leader so you can thrive in this uncertain world. 

Beyond Change Management is delivered through storytelling and good 

humour, teaching leaders that the future is not simply something to plan for, 

rather something that can be used to drive results today! 
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Morning, Wednesday 19 October 2022 

Surfacing assumptions about the future 

How to begin to foster a forward-looking organisational culture  

Our Three Tomorrows 

Tools and methods to broaden understanding of emerging issues  

Afternoon, Wednesday 19 October 2022 

What do we need to unlearn? 

Your own agency as a leader 

Operating in post-normal times  

Six questions for the future 

How to Hack Cultures to Create New 

Futures 

with Dr Liam Mayo 

Workshop Outline 

Venue: Christie Spaces 

 Level 1, 320 Adelaide St Brisbane  Qld 4000 (enter from Wharf St) 

Time:  8:45 am to 4:30 pm (refreshments and lunch provided) 

Buy Leadership Reset Tickets 

https://www.allianceforleadershiplearning.com.au/leadership-programs/eca-winter-school/
https://buytickets.at/allianceforleadershiplearning


The Alliance for Leadership Learning is pleased to present the Leadership Reset Series 

for 2022. These in-person full-day workshops will be offered in Brisbane and follow on 

from our Leadership Reset Series of 2021. 

This is the era when solving the greatest social, ecological, and human challenge is here 

and now − no longer a distant future. Senior leaders must confront hard truths and 

prepare for what is to come next. 

Our experts will lead you to think about:  

• Trends, emerging issues, as well as potential shocks, threats, and innovations. 

• Taking leadership to a new place: outside the building to improve our world. 

• The issues of accountability, ethics and integrity. 

• The need for those with power and influence to collaborate across boundaries. 

• Understanding post-normal environments and preparing for what is coming. 

• The lessons learnt about how to lead through prolonged uncertainty and crisis. 

Six exceptional workshops are available between 28 June and 22 November 2022. 

 

• Tuesday 28 June: Dr Mark Strom - Leading with Wisdom in These Times 

• Thursday 18 August: Professor Silke Meyer - Leading Collaboratively in Complex 

Systems 

• Thursday 29 September: Professor Anne Tiernan - Accountability and Integrity: Building 

High-Trust Organisations 

• Wednesday 19 October: Dr Liam Mayo - How to Hack Cultures to Create New Futures 

• Saturday 5 November: Professor Paul ‘t Hart - Everything we have learned so far about 

Leading Through Prolonged Uncertainty and Crisis 

• Tuesday 22 November: Professor Sohail Inayatullah - Creating Our Desired Futures 

Buy Leadership Reset Tickets 

https://buytickets.at/allianceforleadershiplearning
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Speaker Profiles 

Professor Amanda Sinclair 

Amanda is a widely published author, recognised in academic and corporate circles 

as a pioneer in diversity and women in leadership and explorer of the application of 

mindfulness in leadership. After completing her PhD in Political Psychology at the 

University of Melbourne, Amanda has worked as an academic and consultant, 

coaching individuals and senior management teams in the government and 

corporate sectors.  

Dr Mark Strom 

Mark Strom has over 25 years of professional consulting and CEO experience and 

consults to corporations and government bodies on systems thinking, cultural 

change, learning and leadership. He has been a featured speaker on how ideas 

shape people and people shape ideas at TEDx (Geneva), McKinsey & Company 

global partners, the Harvard Club (Brussels), Young Presidents Organization 

(Vatican), Vivid Sydney, and many more.  

Dr Liam Mayo 

Liam is a CEO, writer and public speaker who specialises in helping organisations 

navigate transformational change. With a focus on engaging people through 

change, Liam specialises in working with communities in complex environments to 

achieve sustainable, just and desired futures.  He is a Senior Fellow with the Centre 

for Postnormal Policy and Futures Studies and an Adjunct Industry Fellow for The 

School of Social Sciences, University of the Sunshine Coast.  

Dr Anne Tiernan 

Anne is one of Australia’s leading political scientists. Her research focuses on the 

work of governing. Dr Tiernan has published extensively in Australia and 

internationally, including most recently The Oxford Handbook of Australian Politics 

(co-edited with Professor Jenny Lewis, 2021). Anne is a National Fellow of the 

Institute of Public Administration Australia, and a Fellow of the Australia and New 

Zealand School of Government and has held a range of Board appointments. 

Professor Paul 't Hart 

Paul is a Professor of Public Administration at Utrecht University and Associate 

Dean of the Netherlands School of Public Administration in The Hague. He 

resumed both positions in mid-2011, after spending five years as Professor of 

Political Science at the Australian National University. Paul’s research, teaching and 

consulting covers political and public sector leadership, policy evaluation, public 

accountability and crisis management.   

Professor Sohail Inayatullah  

Sohail is the inaugural UNESCO Chair in Futures Studies. He is a political scientist/

futurist at Tamkang University, Taipei; and an Associate at Melbourne Business 

School, the University of Melbourne. He was an Adjunct Professor at USC and from 

2011-2014, an Adjunct Professor at the Centre for Policing, Counter-terrorism and 

Intelligence, Macquarie University, Sydney.  

https://www.allianceforleadershiplearning.com.au/leadership-programs/eca-winter-school/
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Workshop Options 

Date Speaker Topic Venue 

28 June 

8:45am-4:30pm 
Dr Mark Strom 

Leading with Wisdom 

in These Times  

Christie Spaces, 320 

Adelaide St Brisbane 

18 August 

8:45am-4:30pm 

Professor Silke 

Meyer 

Leading 

Collaboratively in 

Complex Systems 

Christie Spaces, 320 

Adelaide St Brisbane 

29 

September 

8:45am-4:30pm 

Professor Anne 

Tiernan 

Accountability and 

Integrity: Building 

High-Trust 

Christie Spaces, 320 

Adelaide St Brisbane 

19 October 

8:45am-4:30pm 
Dr Liam Mayo 

How to Hack 

Cultures to Create 

New Futures 

Christie Spaces, 320 

Adelaide St Brisbane 

5 November 

8:30am-4:00pm 

Professor Paul 't 

Hart 

Everything we have 

learned so far about 

Leading Through 

Prolonged 

Uncertainty and 

Crisis  

View Hotel,  

corner  Kingsford 

Smith Dr &, Hunt St, 

Hamilton (Brisbane) 

22 November 

8:45am-4:30pm 

Professor Sohail 

Inayatullah  

Creating Our Desired 

Futures 

Christie Spaces, 320 

Adelaide St Brisbane 

Enrolment to attend this series can be purchased as a single workshop, a package of 3 

workshops, or attendance at all 6 workshops (group attendance for individual events also 

available).  

Enrolment in the Executive Challenge Academy Executive Leaders Program includes free 

attendance to one of the Reset Series Events. Enrolments in the Executive Program close 

on June 10
th
, 2022. 

Buy Leadership Reset Tickets 

Executive Program Brochure Link 

Click this button to purchase 

Leadership Reset workshop tickets: 

https://www.allianceforleadershiplearning.com.au/leadership-programs/eca-winter-school/
https://buytickets.at/allianceforleadershiplearning
https://www.allianceforleadershiplearning.com.au/wp-content/uploads/ECAExecutiveProgram2022-23.pdf
https://www.allianceforleadershiplearning.com.au/wp-content/uploads/ECAExecutiveProgram2022-23.pdf
https://www.allianceforleadershiplearning.com.au/wp-content/uploads/ECAExecutiveProgram2022-23.pdf
https://www.allianceforleadershiplearning.com.au/wp-content/uploads/ECAExecutiveProgram2022-23.pdf


Ticketing 

All tickets and enrolments are through our online event site: 

(click the button to enrol) https://buytickets.at/allianceforleadershiplearning 
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Ticket Options 

Type 
Cost  

(including GST) 
No of seats 

Single workshop entry $880 1 

Package of any three 

workshops 
$2,350 3 

All six workshops $4,750 6 

Organisational Teams 

(minimum of 5) 
$3,800 5 

Buy Leadership Reset Tickets 

About Us 

The Executive Challenge Academy has over 12 years of practice in 

collaborative leadership development and transformation and is 

strategically positioned to work with you to create cutting edge practice in 

leadership. Our ‘dynamic learning’ philosophy of encouraging new ideas, 

new approaches and new connections creates an environment of rich 

development.  

The Executive Challenge Academy is delivered by Alliance for Leadership 

Learning - a social enterprise organisation dedicated to reinvesting in place

-based, cross sectoral leadership development.  

Current ECA Program Brochure links: 

Executive Program  Senior Leadership Program Foundations for Leadership 

https://buytickets.at/allianceforleadershiplearning
https://www.allianceforleadershiplearning.com.au/leadership-programs/eca-winter-school/
https://buytickets.at/allianceforleadershiplearning
https://www.allianceforleadershiplearning.com.au/wp-content/uploads/ECAExecutiveProgram2022-23.pdf
https://www.allianceforleadershiplearning.com.au/wp-content/uploads/SeniorLeadershipProgramBrochure.pdf
https://www.allianceforleadershiplearning.com.au/wp-content/uploads/Foundations2022Regional-1.pdf


 

TERMS & CONDITIONS  

 

Fees: Fees cover facilitation, venue & meals (within specified course dates only, and 

excluding alcohol), tuition and workbooks. No international or domestic travel expenses are 

covered by the enrolment fees.  

Payment Terms: Payment in full must be made within 30 days of the closing date for 

registration. Unless a program is sold out, deferred or cancelled, submission of this 

registration form confirms your place in the program.  

Cancellation Policy: A substitute delegate is welcome with written notification. 

Cancellations received up to 3 weeks prior to commencement of the program will incur a 

50% withdrawal fee. For cancellations received within 3weeks of commencement of the 

program, no refund will be issued. Every effort will be made to contact each registrant 

should a program be re-scheduled or cancelled for any reason. If a program is rescheduled 

or cancelled for any reason, Leadership Learning Academy P/L (trading as Alliance for 

Leadership Learning) liability is limited only to the program fee or a portion thereof.  

Indemnity: Alliance for Leadership Learning reserves the right to change the venue and / 

or speakers of any program due to circumstances beyond its control. In the event of 

changes to venues or speakers, or cancellation of the program, for Alliance Leadership 

Learning is indemnified against any or all costs, damages, expenses, including legal fees, 

which are incurred by the registrant/s. In the case of a venue change, all reasonable efforts 

will be made to inform attendees. 

 

Contact 

For further information contact: 

Neil Archer 

E: info@allianceforleadershiplearning.com.au 

 

 
 

 

 See our website for enrolment dates and programme timetables 
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https://www.allianceforleadershiplearning.com.au

