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2017 Leaders in Action
Exploring Global Futures

The Hague
-]

19 Course Duration o Location Sm® Course Dates
% 5 Days -+ travel The Hague, Netherlands Dec -2 —8th
oi®% Group Size Cost _:/' Registration
}“ 15 (max) $7700 pp inclusive = www.archersfield.com

Course Overview

This experience is the culmination of the Masterclass Series delivered in collaboration with The Netherlands School of Public
Administration. This transformative week moves people from the abstract work of theory into the complexity of real organisations.
Engaging with complex and adaptive challenges allows participants to feel the pressures and expectations of agile leadership, identify the
dynamics at play in underlying systems, and experience using the collective wisdom and diverse lenses of their group to surface issues
and solve problems. Experiential learning within a European context affords participants a global governance perspective.

Academic attainment
Certificate Netherlands School of Public Administration

Academic pathway
Masters of Arts (Research)

Who should attend

Chief and senior executives seeking expansion of their
leadership perspectives and opportunities to take systems level
understanding to a new level.

Outcomes

e Understand the governance and government of another
country and expand global context for local work

e Integrate own experience with the perspectives of journey
colleagues to inform personal research study

e Participate in an innovative live case study to see an issue
from top to bottom, observe leadership across that system
and see progressive approaches to public issues

e Deepen knowledge and application of research
methodology

Course Content

The Live Case Study has been designed to explore issues
around one particular public policy question — it is an
experiential learning opportunity that immerses the participant
in the system. The issue is real and both the international hosts
and journey colleagues value each participant input and
feedback. Following a series of informative lectures and
discussions around the way in which local and national
governments work, emerging cultural and sociological issues,
and global influences - participants utilize a research
methodology to observe, interrogate and analyse the topic
across several host organisations in The Netherlands. This
immersive fieldwork will enable participants to make sense of
their own observations and identify their learning and insights
before formally presenting their findings and feedback to their
hosts. Upon completion, participants will be able to apply their
learning and insights to leadership issues within their own
organisations and practice.

Date ' Activity -

Day 1 Preparation and planning by journey group, onsite at The Hague

Day 2 Live Case Study - Background briefings by Netherlands School of Public Administration

Day 3 Live Case Study - Meetings with stakeholders/host organisations and analysis of findings

Day 4 Participant presentations of findings

Day 5 Reflections as a journey group on the application of learnings and insights to issues within their own organisation and
practice, onsite at The Hague




