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Executive Challenge Academy - Emerging Leaders Program 2018-2019

What is Executive Challenge Academy (ECA)?

Today’s leaders face challenges that are more global, fluid and multidimensional. Issues, including change,
must be managed within an increasingly complex environment. Leaders also need to develop public, eco-
nomic and social value of any organisation or the sector they lead. Effective leaders rely on learnings and
networks that transcend geography, jurisdiction, profession and sector.

At ECA, you will step out of your everyday context and into a dynamic ongoing learning community. Here
you will become steeped in new thinking and new ways of approaching your challenges, and make connec-
tions with innovative leaders from across sectors and around the world.

Course Content

Participate in all modules and additional options to make this program the complete experience of an exec-
utive development year. You will have access to small group intensive sessions with the workshop leaders
as well as executive coaching. This creates a journey of intensive leadership development that draws on re-
nowned presenters and transformative processes. Learn about:

° Public Leadership ° Social Economic Environmental & Justice reform

e  Changing Cultures e  Transformational leadership and change

° Cross Sectoral Problem Solving ° Organisation design and development

o Social and technological change ] ] o
] ° Creating desired futures for organisations and
o Governance and Leadership .
) communities
° Policy and strategy development

. Facilitative leadership o Systems thinking

Who Should Attend?

Middle or senior managers:

who are engaged with strategic or public leadership

who wish to develop their leadership expertise

looking to transform your organisation systems and sectors

working across sectors and engaging in collective leadership.

Outcomes

By the end of the Journey process you will:

° Have greater understanding of your own leadership strengths

° Be able to see and understand situations through multiple lenses

. Be able to sustain confidence and equilibrium in the midst of pressure and uncertainty



. Be more attuned to personal and group dynamics, and more skilled in working with those dynamics
. Have learned and practised skills needed to shift your organisation’s or community’s culture towards
greater levels of engagement, trust and accountability

Qualification Pathways

Post Graduate Diplomas and Masters Qualifications are available in partnership with Sunshine Coast
University

Course Schedule and Presenters

October 31 Orientation ECA faculty & co-ordinators
December 13 Your leadership style & story: You as public leader ECA faculty & co-ordinators
in QLD.
January / Feb- Global Classroom: On-line, self-paced; Coaching Various programs & themes
ruary 2019
February 6 Morning: Media, message & story Morning: ABC journalists
Afternoon: First Learning Journey — ‘Inwards’; Afternoon: ECA faculty & co-
Goal setting ordinators
March 13 Creating desired futures Ivana Milosevik
April 17 Governance & Leadership John Harte
May 22 Leading in the New Terrain Cheryl Kernot
June 25 - 28 Winter School Public Leadership
4 day Winter School
July 23 Conducting individual / team Rapid Results ‘100 ECA mentors & coaches
day sprints’
July 24 Live Case Study Experience Public, community and business
leaders and organisations
August 21 Place-based public & community leadership Martin Stewart - Weeks, Jim
Cavaye and Geoff Woolcock
September 25 Leading with Courage Christine Nixon
October 23 Action Learning Teams presentations All
“What Works”
100 day sprints, or Innovation Labs
November - Panel & Presentations Rapid Results & Innovation to
TBC Panel & 2020 participants

Course fees: $7,500.00 (incl. GST)
Contact

For further information and registration contact
Jan Archer

E: info@archersfield.com

M: 0410 637 072
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Enrolment Form

Your details:

Name: Email:
Position: Phone:
Organisation: Mobile:

Contact Person Details ( if different to above);

Name: Email:
Position: Phone Fax:
Organisation: Work Address:

Please register your interest in any or all of the programs listed below:

O ECA Emerging Leaders Program, 2018 / 19 ($ 7,500.00 incl GST)
Payment Method:
O Please invoice me $ (payment within 15 days)
O Please accept my payment via EFT *
O Please charge my credit card — Visa / Mastercard:
Card No. :
Expires: /
Ccv:
*EFT details: Account Name: Archersfield Consulting & Management Pty Ltd

BSB: 084 484; Account No. 168002317; Reference: Invoice Number
ENROLMENTS CLOSE C.0.B. 3 /9/2018.
Please email enrolment form to info@archersfield.com

TERMS & CONDITIONS

Fees: Fees cover facilitation, venue & meals (within specified course dates only, and excluding alcohol), tuition and workbooks. No international or domestic travel
expenses are covered by the enrolment fees.

Payment Terms: Payment in full must be made within 30 days of the closing date for registration. Unless a program is sold out, deferred or cancelled, submission
of this registration form confirms your place in the program.

Cancellation Policy: A substitute delegate is welcome with written notification. Cancellations received up to 3 weeks prior to commencement of the program will
incur a 50% withdrawal fee. For cancellations received within 3weeks of commencement of the program, no refund will be issued. Every effort will be made to
contact each registrant should a program be re-scheduled or cancelled for any reason. If a program is rescheduled or cancelled for any reason, Archersfield Con-
sulting & Management Pty Ltd’s (Archersfield) liability is limited only to the program fee or a portion thereof.

Indemnity: Archersfield reserves the right to change the venue and / or speakers of any program due to circumstances beyond its control. In the event of changes
to venues or speakers, or cancellation of the program, Archersfield is indemnified against any or all costs, damages, expenses, including legal fees, which are in-
curred by the registrant/s. In the case of a venue change, all reasonable efforts will be made to inform attendees.



